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Review of developments on the automobile market 
During the calendar year 2008, the Toyota Group (with the brands 
Toyota/Lexus, Hino and Daihatsu) sold 8.97 million vehicles worldwide, 
4.0 % more than one year earlier. With 7.99 million units sold, sales of 
the Toyota and Lexus brands were 5.0 % down on the previous year.

In Europe, too, Toyota experienced a sales volume drop for the first 
time in 13 years. The market slump in the final months of the year and 
a lack of new model launches are reflected in the overall sales figures 
for 2008. In total, the group sold 1,119,521 new vehicles in Europe in 
the calendar year 2008, 9.6 % fewer than in the previous year. Both 
Toyota and Lexus were affected by the decrease. With 1,074,281 units 
sold, Toyota’s sales volume was 9.0 % lower. Lexus achieved a sales 
volume of 45,240 units, corresponding to a decrease of 15.9 %.

By contrast, the sales performance of hybrid vehicles was very pleasing. 
Sales of Toyota and Lexus hybrid vehicles went up by 18.0 % in 2008 
to 57,819 units.

With a market share of 5.3 % in Europe, Toyota came in just short  
of the previous year’s level of 5.6 %. This shows very clearly that 
competitors and Toyota alike had a hard time in a weak market. 
Toyota was nevertheless able to maintain its position in Europe. 

As in the previous year, Russia was the fastest growing market. With 
210,514 vehicles sold, the rate of growth on this market was 30.0 %. 
Market share was expanded by a further 0.8 percentage points to 7.0 %. 

The best-selling Toyota model in Europe (despite a decrease of 10.3 %) 
remained the Yaris, with 239,155 units sold. The fastest growth  
rate was registered by the Prius with a sales volume of 41,495 units 
(+29.0 %). In Germany, too, Toyota felt the impact of difficult market 
conditions. According to the Kraftfahrt-Bundesamt (KBA) (Federal 
Motor Transport Authority) new registrations of Toyota und Lexus 
brand cars sold by Toyota Deutschland GmbH fell by 27.0 % to 96,781 
units for the calendar year 2008 (including 3,695 Lexus brand cars). 
Toyota’s market share fell by 1.1 percentage points to 3.1 %. The 
loss of market share to competitors indicates that the drop in sales 
volume was only partly due to the overall contraction of the German 
automobile market (-1.8 %) in 2008. A further important reason is 
that hardly any new models were launched in 2008. Activities were, 
however, directed at a new model offensive to start at the beginning 
of 2009. It is expected that this one-time product initiative will result 
in a larger market share in 2009 and become the foundation for 
long-term and sustainable growth. 

Unit Sales in Europe

Models CY 2008 CY 2007 in % 

Yaris incl, Verso 239,155 266,522 -10.3 %
Corolla incl, Verso 179,897 209,167 -14.0 %
Auris 162,893 155,343 4.9 %
Aygo 102,842 104,723 -1.8 %
Avensis incl, Verso 100,761 131,426 -23.3 %
RAV 4 92,419 129,373 -28.6 %
Lexus 45,240 53,810 -15.9 %
Prius 41,495 32,171 29.0 %
Land Cruiser 40,302 56,722 -28.9 %
IQ 251 0 n/a
Other Models 114,266 99,381 15.0 %
Total 1,119,251 1,238,638 -9.6 %

Source: Toyota Motor Europe SA/NV (TME) / CY = calender year

39



Development of Toyota Kreditbank GmbH in Germany
Car manufacturer banks proved themselves to be a stabilizing factor 
for the German automobile business in the calendar year 2008 and  
were able to extend their market leadership. Even though the car 
market contracted, some 1.9 million vehicles with a sales value of  
EUR 38.2 billion (up by 2.0 %) were leased or financed via car manuf-
acturer banks, increasing their market share by 2 percentage points 
to 66.0 % of all newly leased and financed cars in Germany. Overall, 
the car manufacturer banks increased the volume of their portfolios to 
EUR 88.5 billion. This is equivalent to an increase of 3.0 % compared 
with the calendar year 2007.

In what has been a turbulent year for the German automobile sector, 
the car manufacturer banks have been an important partner for the  
automobile trade, small and medium sized companies and consumers. 
More than ever, private and commercial customers (in particular  
medium-sized companies) appreciated the car banks for their mobility 
solutions. Seen as a whole, there was a clear shift in the calendar year 
2008 towards “residual value” products. The number of leases for 
new and used cars increased by 4.0 % to 861,000 contracts, whereas 
the number of new financing contracts fell by 4.0 % to approximately 
1.13 million units. Since consumers find it a benefit to know the total 
monthly cost of running a car, demand for additional service and 

FY 2008/09 FY 2007/08 FY 2006/07 FY 2005/06

Total Financing Contracts 32,828 32,456 42,799 33,587
New Vehicles 7,268 8,001 15,139 9,548
Used Vehicles 25,560 24,455 27,660 24,039
Total Leasing Contracts 47,200 50,065 36,110 45,911
New Vehicles 46,617 49,407 35,538 45,125
Used Vehicles 583 658 572 786
Toyota Sales Volume 117,880 127,021 143,704 128,179
New Vehicle Penetration 45.7 % 45.2 % 35.3 % 42.7 %

Source: Toyota Kreditbank GmbH / FY = Financial Year (01/04/2008 – 31/03/2009)

car-related insurance products continued to grow in 2008. In total, 
approximately 2.6 million service contracts were signed during the 
calendar year 2008, 19.0 % more than one year earlier. 

The car manufacturer banks did of course feel the impact of the 
financial crisis. The huge decrease in volumes and higher refinancing 
costs (in relative terms) both affected the competitiveness of the 
banks. The decrease in residual values also created substantial risks 
for some banks with the consequence that a few manufacturer banks 
discontinued leasing business altogether. 

The wider range of special financing packages offered during the year 
demonstrates that Toyota Kreditbank GmbH is up to the challenge. 
Customer loyalty to the Toyota brand was further strengthened. At 
45.7 %, the overall penetration in Germany (i.e. the ratio of financed  
vehicles to newly registered vehicles) achieved by the Toyota Kreditbank  
GmbH was slightly higher than one year earlier (2007/08: 45.2 %). 
One of the factors for this was the continued growth of commercial 
business. With a total of 80,028 new instalment credit and leasing 
contacts, the previous year’s figure (82,521) was not quite achieved.  
Whereas the number of instalment credit contracts signed was up  
slightly compared to the previous financial year, the number of leases  
was down against the high level achieved one year earlier.

Development of Financing and Leasing Contracts;  
Number of New Contracts in Germany
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In total, Toyota Leasing GmbH concluded 47,200 new leasing contracts 
during the financial year 2008/09 (2007/08: 50,065), 5.7 % down 
on the previous year’s high level. One of the main reasons for the 
decrease was the change in behavior of private consumers, aware of 
the residual value situation on the market as a whole. Toyota Leasing 
GmbH’s new car penetration ratio of 39.5 % was nevertheless slightly  
higher than in the previous year (38.9 %), thus living up to expectations. 

In total, 16,137 lease instalment rate insurance policies were brokered  
during the financial year under report, 2,836 or 14.9 % fewer than in  
2007/08. This was mainly due to the changes made to leasing products 
to bring them in line with new market conditions. Whereas in 2007/08 
end-user customers had been obliged to take out instalment rate 
insurance coverage when they entered into a subsidised lease contract, 
this became voluntary for leases signed after the beginning of the 
2008/09 financial year.

Compared with the previous year (2007/08: 32,456), the proportion 
of new business financed with credit instalment contracts (32,828 
contracts) for new and used cars increased slightly despite the lower 
number of new registrations. While the new car penetration ratio for 
credit instalment business was practically unchanged at 6.2 %, the 
penetration ratio for used cars increased by 2.6 percentage points  
to 21.7 % thanks to improved financing programs. 

In total, 17,482 residual debt insurance policies were signed during 
the financial year 2008/09 (2007/08: 17,273), thus matching the 
high level achieved one year earlier. This means that more than one 
half of all credit instalment contracts are combined with a residual 
debt insurance policy.

In the field of dealers’ car inventory financing, Toyota Kreditbank 
GmbH remains the most important partner for the dealers. Almost 
all dealers use the products offered by Toyota Kreditbank GmbH.

In addition to dealers’ car inventory financing contracts, working  
capital loans remain popular with dealers. This includes products 
such as Easy Liquidity, a working capital credit that can be extended 
on an annual basis. The volume of such credits is based on the volume 
of business done by the dealers with their customers. 

The bank also offers dealer real estate financing. Dealers can receive 
expertise advice in the preparation of individual financing plans as 
well as benefit from unbureaucratic processing of transactions.
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Development of Toyota Kreditbank GmbH at the level of its 
foreign branches and subsidiaries
Overall, the volume of consumer credit business was down against 
the previous year. Although the new car penetration ratio increased 
by 0.3 percentage points to 14.0 %, the total number of contracts 
signed during the period fell by 2,354 (-3.3 %) to 68,378 contracts. 
The number of leases signed increased by 1,020 (+4.3 %) to 24,738 
contracts (2007/08: 23,718 contracts). The decrease in credit instal-
ment business, however, had a bigger impact. In this area, a total of 
43,640 contracts were signed (2007/08: 47,014).

France
In France, Toyota saw new registrations decrease by 8,707 units 
(-8.0 %) to 100,096 units in the calendar year 2008. Small cars, such 
as the Aygo, but also medium class models such as the Prius and the 
Auris recorded gains while other models (such as the RAV 4 and the 
Corolla Verso) saw a decrease in new registrations.

Toyota Kreditbank GmbH’s French branch (Toyota France Financement) 
was able to increase the number of new consumer credit business 

contracts signed in the financial year 2008/09 by 622 (+2.7 %) to  
23,601 contracts, whereby the increase was mainly due to the con-
tinuing strong performance with lease business. As a result, the new 
car penetration ratio increased by 2.1 percentage points to 22.6 %. 
Due to shorter inventory holding periods at dealer level, the high 
receivables volume recorded in the previous financial year was not 
matched. 

Norway
Toyota in Norway also recorded a sharp decrease in new registrations 
in the financial year (20,716 units). This was 6,524 units or 24.0 % 
short of the sales volume achieved in the previous calendar year 
(27,240 units). 

Despite the lower number of new registrations Toyota Kreditbank 
GmbH’s Norwegian Branch, Norsk Filial, was able to increase the 
new car penetration ratio by 6.8 percent points to 26.3 %. In the 
area of consumer credit business, the number of newly signed con-
tracts was slightly higher than in the previous year thanks to a good 
performance with leases. 

Development of Financing and Leasing Contracts;  
Number of New Contracts in Europe (excl. Germany)

FY 2008/09 FY 2007/08 FY 2006/07 FY 2005/06

Total Financing Contracts 43,640 47,014 42,581 39,220
New Vehicles 32,882 36,843 33,206 29,825
Used Vehicles 10,758 10,171 9,375 9,395
Total Leasing Contracts 24,738 23,718 21,740 14,708
New Vehicles 23,835 23,047 21,131 14,351
Used Vehicles 903 671 609 357
Toyota Sales Volume 405,843 435,711 262,880 227,866
New Vehicle Penetration 14.0 % 13.7 % 20.7 % 19.4 %

Source: Toyota Kreditbank GmbH / FY=Financial Year (01/04/2008 – 31/03/2009)

Financing Leasing New Vehicle Penetration %

Countries FY 2008/09 FY 2007/08 in % FY 2008/09 FY 2007/08 in % FY 2008/09 FY 2007/08

France 11,393 11,935 -4.5 % 12,208 11,044 10.5 % 22.6 % 20.5 %
Norway 4,485 4,993 -10.2 % 3,421 2,699 26.8 % 26.3 % 19.5 %
Sweden 7,188 8,091 -11.2 % 2,528 2,804 -9.8 % 24.2 % 21.9 %
Spain 11,601 15,160 -23.5 % 971 1,330 -27.0 % 23.4 % 20.8 %
Poland 6,670 6,539 2.0 % 5,610 5,841 -4.0 % 32.5 % 30.0 %
Russia 2,303 296 678.0 % 0 0 0.0 % 1.2 % 0.2 %
Total 43,640 47,014 -7.2 % 24,738 23,718 4.3 % 14.0 % 13.7 %

Source: Toyota Kreditbank GmbH / FY=Financial Year (01/04/2008 – 31/03/2009)

Development of Financing and Leasing Contracts;  
Number of New Contracts by Country
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Sweden
The Swedish importer also saw new registrations fall by 16.8 % to 
22,234 units in the calendar year 2008. 

Toyota Kreditbank GmbH Tyskland, Sverige Filial increased the new  
car penetration ratio by 2.3 percentage points to 24.2 %. The pressure 
from independent banks remained intense in 2008/09. The number 
of newly signed credit instalment and lease contracts decreased by 
1,179 (-10.8 %) to 9,716 contracts.

Spain
The calendar year 2008 was one of the most challenging ever for the 
Spanish automobile market. The number of Toyota vehicles newly 
registered in Spain decreased by 24,458 (-29.9 %) to 57,219 units.

As a result of difficult business conditions, Toyota Kreditbank GmbH, 
Sucursal en España was unable to keep up the high volume of newly 
signed contracts in the consumer credit line of business in 2007/08, 
and saw the number of contracts signed decrease by 3,918 (23.8 %) 
to 12,572 contracts. Despite the worsened economic situation, the 
penetration ratio was increased by 2.6 percentage points to 23.4 %. 
In Spain, too, the high receivables volume recorded in the previous 
financial year was not matched due to shorter car inventory holding 
periods at dealer level. 

Italy
The number of new registrations for Toyota in Italy fell by 32,045 
(22.1 %) to 113,172 units in the calendar year 2008/09. Only the 
Prius was able to achieve an increase. All other models recorded 
substantial volume decreases. 

The Italian branch (Toyota Kreditbank GmbH, Filiale Italiana) was 
again able to increase the volume of receivables from dealers’ car 
inventories and working capital financing during the financial year 
2008/09.

Poland
Toyota in Poland was hardly affected at all by the general financial 
crisis. The number of new registrations increased in 2008 by 1,064 
units (+2.9 %) to 37,524 units.

With a total of 12,280 new credit instalment and leasing contracts 
signed, both Toyota Bank Polska S.A. and Toyota Leasing Polska 
Sp. z o.o. were again able to match the high level achieved one 
year earlier. Compared with the financial year 2007/08, the pene-
tration ratio increased by 2.5 percentage points to 32.5 %. 

Russia
For the calendar year 2008, the Russian importer increased the 
number of new Toyota and Lexus registrations by 26.0 % to 210,514 
units. As in the previous calendar year, this was the highest growth 
rate achieved by Toyota in Europe in 2008. 

ZAO Toyota Bank, Moscow took up business activities in September 
2007 with credit instalment business and expanded operations from 
then on in line with plan. By the end of the financial year, approxi-
mately 45.0 % of the dealer network (in Moscow and St. Petersburg) 
was using the services offered by ZAO Toyota Bank. Leasing business 
is not being offered for the time being. The penetration (which is  
therefore only based on credit instalment business), at 1.2 %, fell  
short of expectations. At the beginning of the financial year 2008/09,  
the Russian subsidiary began dealers’ car inventories financing, an 
area which will be expanded in the coming financial year.

Countries FY 2008/09 FY 2007/08 FY 2006/07 FY 2005/06 FY 2004/05 FY 2003/04

France 95,601 105,675 105,604 91,501 82,758 75,638
Norway 20,385 26,385 26,006 21,363 21,280 20,405
Sweden 18,756 25,128 24,697 22,952 22,639 19,185
Spain 49,785 77,007 75,294 66,140 55,368 47,817
Poland 34,620 37,348 31,279 25,910 29,998 39,889
Russia 186,696 164,168 121,063 0 0 0
Total 405,843 435,711 383,943 227,866 212,043 202,934

Source: Toyota Kreditbank GmbH / FY=Financial Year (01/04/2008 – 31/03/2009)

Registration of New Cars in Europe (excl. Germany)
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3. Refinancing
The Toyota Kreditbank Group entities continued to refinance their 
operations in the financial year 2008/09 via credit facilities with 
banks, on the international money and capital markets and internally 
with Toyota Motor Finance (Netherlands) B.V. Amsterdam, Nether-
lands. Overnight money, time deposits, bank loans, commercial 
paper and medium term notes are used as financing products. The 
portfolio of Toyota Kreditbank GmbH’s financing partners comprises 
international as well as national banks. The number of banks with 
which the company works went down only as a result of mergers in 
the international banking sector.

Toyota Kreditbank GmbH has access – together with other Toyota 
Motor Corporation companies worldwide – to a European commercial  
paper program which enables the participating companies to procure 
funds on the international money markets at good terms and condi-
tions. The companies involved are the fellow companies in Australia 
(Toyota Finance Australia Limited), in the United Kingdom (Toyota 
Financial Services (UK) plc and Toyota (GB) plc) and in the Netherlands 
(Toyota Motor Finance (Netherlands) B.V.). The Company’s subsidiary, 
Toyota Leasing GmbH, also participates in the program. The issue 
volume of the European commercial paper program is not limited.

The Euro Medium Term Note program, which was previously used to 
obtain funds on the international capital markets, ran until September 

2007 and was not extended by Toyota Kreditbank GmbH. Instead, 
Toyota Kreditbank GmbH takes greater advantage of obtaining group 
financing from Toyota Motor Finance (Netherlands) B.V. Amsterdam, 
Netherlands. In this context, a global treasury project was launched 
during the financial year 2007/08. The objective of the project is for 
issues of capital market products (such as medium term notes) to be 
managed centrally. The funds raised in this way are made available 
to Toyota financial services entities.

Toyota Bank Polska S.A. and its subsidiary Toyota Leasing Polska 
Sp. z o.o. continue to have access to a joint capital market program 
with a refinancing volume of Zloty 500 million (short and long-term).

As a result of the financial crisis, credit risk spreads have widened 
and the rating of Toyota Motor Corporation, Japan, changed to AA. 
The downgrading was due to a deterioration in profitability, caused 
by the appreciation of the yen against other leading currencies, lower 
business volumes in the USA and the present poor outlook for the 
automobile sector (including Toyota) worldwide.

As a result, the cost of refinancing increased more moderately for the 
Toyota Kreditbank Group than for many other market participants. 
Those higher refinancing costs could not always, or not always rapidly, 
be passed on in higher interest rates within the consumer credit and 
dealer financing lines of business.
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Number of Employees in Europe

by 
31/03/2009

by 
31/03/2008

Germany 225 207
France 81 79
Sweden 21 19
Norway 24 25
Spain 43 41
Great Britain 5 4
Italy 19 18
Poland 93 76
Russia (Representative Office) 0 2
Russia 130 119
Total 641 590

Source: Toyota Kreditbank GmbH

4. Personnel
On an annual average, the Toyota Kreditbank Group employed 
643 persons. In Germany, Toyota Kreditbank GmbH’s employees 
process all credit instalment and leasing contracts. Toyota Leasing 
GmbH does not have any employees of its own.

Employees in Germany are remunerated in line with the tariffs 
negotiated by the banking industry with the relevant union. Senior 
executives and field sales staff are remunerated by means of a fixed 
salary and a performance-based bonus. In addition, Toyota Kreditbank 
GmbH enables employees to participate in the company’s profits. 
The company pension scheme represents a wide-ranging social 
benefit for employees. The remuneration of employees working in 
branches outside Germany is based on the relevant local banking 
sector tariffs. The foreign branches also contribute to the retirement 
benefit schemes of their employees. The salaries of employees at the 
Polish and Russian subsidiaries are not part of a collective bargaining 
agreement. Profit-based payment in Poland applies only to executive 
managers. The group’s Russian employees do not receive a profit share.

An Employees’ Representation body is in place in Germany. The 
Works Council comprises nine members, of whom two are entitled 
to perform duties on a full-time basis. We would like to thank the 
Works Council for the constructive co-operation carried out within 
an atmosphere of mutual trust.

Workforce developments
Experience and the know-how of employees are major factors of 
success behind the globalization of the Toyota Financial Services 

companies. It is therefore the aim to expand on the basis of existing 
resources and to exploit synergy benefits.

During the period under review, employees in Germany attended a 
total of 385 training days. The main focus was on training based on 
the “Toyota WAY” (Team and TFS Way Training). In addition, various 
training sessions were held, such as seminars, workshops, coaching 
sessions and external and internal language courses for the benefit of  
senior executives and employees alike. For the first time, a so-called 

“360 Degree Feedback” program was carried out for all senior executi-
ves of Toyota Kreditbank GmbH, in conjunction with which a whole 
range of training and coaching measures were on offer. During the 
year under report, all employees received on-line training pertaining 
to the General Equality Act. 

In addition, all employees were made aware of the up-to-date TKG 
Code of Conduct which has been developed along the lines of the 
TMC and TFSC Codes of Conduct. 

The employees of our branches and subsidiaries outside Germany 
have also benefited from training measures. In total, 627 training 
days were completed.

Due to a high degree of commitment and specialist skills, employees 
have coped well with the wide range of challenges in the year under 
review and have made a contribution to the positive development of 
the Toyota Kreditbank Group. We would like to thank all employees 
for their exceptional hard work and commitment.
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Social engagement
In 2008/09 too, ten employees in Germany participated in the Cologne 
Volunteers Day, where they contributed creatively and energetically to  
the project. This initiative is supported by companies from the Cologne 
area by encouraging employees to participate in a special project for 
a good charitable cause.

Kaizen
The foundation for continuous process improvement was laid back 
in 2001 with the introduction of “Kaizen”. „Kaizen“ characterises 
the process of „unrelenting striving for continuous improvement“, 
or in the words of Kiichiro Toyoda: „We are working on constantly 
better products by way of daily improvement“. Kaizen is “lived” 
on a day-to-day basis by Toyota Kreditbank GmbH and its foreign 
branches/subsidiaries. This means that we work in line with Toyota’s 
philosophy, based on core principles such as “Customer First”, 

“Respect For People“, “Continuous Improvement” and “Gemba 

Number of Completed Kaizen Activities

FY 2008/09 FY 2007/08

Germany 55 54
France 16 8
Norway 13 12
Sweden 40 16
Spain 8 6
Italy 48 0
Poland 60 38
Russia 3 0

Source: Toyota Kreditbank GmbH / FY=Financial Year (01/04/2008 – 31/03/2009)

First“. Gemba First refers to the fact that the first place for improving 
processes is the place you work (anywhere where employees work  
to generate added value and anywhere where problems can be  
encountered). Training measures have helped to make sure that 
these core principles are an integral part of the Toyota Kreditbank 
Group. The following table shows the number of Kaizen activities 
carried out during the financial year 2008/09.

A range of Kaizen-inspired measures was also carried out in Germany 
during the period under report. 160 employees contributed with 55 
completed Kaizen activities towards making processes more efficient 
and reducing costs. Most of the staff working in the branches and 
subsidiaries outside Germany were involved in some form of Kaizen 
activities during the period under report. Their commitment enabled 
a total of 188 Kaizen activities to be completed and to improve 
processes considerably.
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B. Net assets, financial position and results of operation

1. Net assets and financial position
Total group assets decreased by EUR 282 million to stand at EUR 
6,095 million at 31 March 2009 (down by 4.4 percent compared 
with one year earlier). As was the case in the previous year, customer 
receivables remained the main item on the assets side of the balance 
sheet. The main reason for the decrease in total assets was a EUR 
326 million or 7.8 % decrease in customer receivables to EUR 3,840 
million attributable mainly to the lower volume of dealers’ car  
inventories financing. By contrast, leasing assets increased slightly  
(by 1.7 %) to EUR 1,991 million.

In Germany, Toyota Kreditbank managed to maintain the high 
level of customer receivables in the consumer credit line of business 
(before allowances). They fell by EUR 10 million (-1.1 %) to EUR 933 
million and were thus only marginally lower than at the end of the 
2007/08 financial year. Although the number of new contracts incre-
ased compared with the financial year 2007/08, the modest reduction 
in receivables was attributable on the one hand to the growing trend 
towards financing volume models in the compact segment and to 
intense market competition on the other. In advance of the introduc-
tion of new Toyota models in the financial year 2009/10 (and the sell-
off of older models before then), the high level of receivables from 
Dealers’ car inventories financing decreased by EUR 103.0 million 
(-29.7 %) to EUR 243.3 million. In contrast, receivables relating to 
working capital respectively real estate loans increased by EUR 16.7 
million (+9.5 %) to EUR 192.4 million. 

The foreign branches were only able to increase customer receivables 
(before allowances) within the consumer credit line of business 
marginally, rising by EUR 20.9 million (+1.6 %) to EUR 1,316.1 million 
(partly as a result of exchange rate developments in Norway and 
Sweden). However, the currency-related decreases in Sweden and 

Norway were more than offset by the renewed expansion of consumer 
credit business of the Spanish branch (up by EUR 51.7 million or 11.6 %  
to EUR 497.0 million) and the growth of the French branch (up by  
EUR 18.3 million or 4.3 % to EUR 444.4 million). Adjusted for exchange 
rate fluctuations, customer receivables grew by 6.3 % in Norway and 
were maintained at the previous year’s level in Sweden. 

Dealer financing receivables (before allowances) of the bank’s 
foreign branches were also down. As in Germany, this was mainly 
due to the sell-off of old dealers’ car inventories in advance of the 
introduction of  
new Toyota models. Dealers’ car inventories financing fell accor-
dingly by EUR 239.9 million (-24.9 %) to EUR 722.5 million. Working 
capital and real estate loans increased by EUR 3.4 million (+5.1 %) to 
EUR 70.8 million, mainly as a result of the extension of business 
relationships with our Italian dealers.

Compared with the financial year 2007/08, our Polish subsidiaries 
saw receivables in the consumer credit line of business (including 
giro accounts and credit cards) decrease by EUR 15.5 million (-6.4 %) 
to EUR 227.6 million. This was due entirely to the devaluation of 
the Zloty against the Euro. Adjusted for changes in exchange rates, 
a growth of 24.6 % was achieved. Our Russian subsidiary – whose 
instalment credit activities covered a full financial year for the first 
time – was only able to increase receivables to EUR 32.9 million in 
the face of difficult business conditions.

Receivables relating to dealer financing in Poland also fell by EUR 
15.6 million (-29.2 %) to EUR 38.0 million. Excluding the impact of 
changes in exchange rates, the reduction was only 5.7 %. Dealers’ 
car inventories financing activities were commenced by our Russian 
subsidiary during the financial year 2008/09. At 31 March 2009, 
ZAO Toyota Bank reported receivables of EUR 25.5 million for this 
new line of business.
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The strong growth recorded with leased assets in previous years in 
Germany could no longer be matched in the financial year 2008/09 
due to the increased scale of financing for volume models in the 
small car segment and growing competition. Overall therefore,  
leased assets grew only moderately by EUR 37.6 million (+2.2 %) to 
EUR 1,716.6 million. The volume of leasing assets financed by the 
branches in France, Norway and Spain continued to grow in  
the financial year 2008/09. The French and Spanish branches saw 
receivables grow by EUR 15.1 million (+9.8 %) to EUR 169.4 million. 
This, however, was more than offset by the decrease recorded  
in Sweden, due to both operational and currency-related factors. 
Leasing assets decreased therefore overall by EUR 2.2 million  
(-0.8 %) to EUR 267.7 million. 

In total, the Toyota Kreditbank Group increased its equity by EUR 
48.8 million, putting the group in a very good position to achieve  
its planned growth.

The cash flow from operating activities for the financial year 2008/09 
amounted to EUR 484.1 million and was therefore below the previous 
year’s figure (EUR 660.4 million). This was due to the lower volume 
of customer receivables and their refinancing compared with the 
financial year 2007/08. At the same time, the negative cash flow 
from investing activities decreased by EUR 220.1 million to EUR 

-476.4 million, reflecting the modest growth in business. The net 
cash flow from investing activities with leasing assets went down from 
EUR -685.0 million in 2007/08 to EUR -468.9 million in the year 
under report. Overall, financial activities generated a positive cash 
flow. This was attributable mainly to funds made available by the 
shareholder, Toyota Financial Services Corporation, Nagoya, Japan, 
totalling EUR 30.0 million which were transferred to capital reserves 
by the Toyota Kreditbank Group. In addition, Toyota Motor Finance 
(Netherlands) B.V. provided a subordinated loan of RUB 350.0 million 
(equivalent to EUR 7.8 million at the current rate) to our Russian 
subsidiary. During the year under report, Toyota Kreditbank GmbH 
repaid a subordinated loan to Toyota Motor Finance (Netherlands) 
B.V. as it became due. 

With regard to the presentation to the sources of finance and derivative 
financial instruments, please refer to the notes to the consolidated 
financial statements.

2. Earnings position
After a good earnings performance in 2007/08, the Toyota Kredit-
bank Group’s earnings in 2008/09 were shaped by the impact of the 
financial crisis and a number of one-time adverse factors. Taking all 
this into consideration, earnings were down on the previous year. 

The interest margin for the financial year 2008/09 amounted to 
EUR 44.0 million and was thus EUR 3.1 million (-6.5 %) lower than in  
the previous year. Customer receivables (before allowances) decreased 
overall by EUR 291.9 million (-6.8 %) while interest income increased 
by EUR 25.5 million (+10.2 %) to EUR 274.6 million. At the same time,  
interest expense increased by EUR 28.5 million (+14.1 %) to EUR 
230.6 million. Refinancing costs continued to increase at a faster rate 
than interest income since a part of the ECB interest rate decreases 
and the interest rate reductions implemented by the Monetary Policy 
Council in Poland were more than outweighed by the sharp increase 
in liquidity spreads caused by the crisis of confidence on the inter-
bank markets. 

28/03/2008 4.00
09/07/2008 4.25
15/10/2008 3.75
12/11/2008 3.25
10/12/2008 2.50
21/01/2009 2.00
11/03/2009 1.50

Source: European Central Bank/ECB

Development of Prime Rate
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The Toyota Kreditbank Group recorded a net commission income 
of EUR 0.1 million in 2008/09 (2007/08: net commission expense of 
EUR 1.8 million). Commission income amounting to EUR 39.9 million 
(2007/08: EUR 32.2 million) compared with commission expense 
amounting to EUR 39.8 million (2007/08: EUR 34.0 million). This 
was mainly due to the expansion of consumer credit business by the 
French and Spanish branches. The resulting increase in commission 
expense to dealers was offset by increased processing fees and fees 
earned for brokering insurance business. 

Other operating income increased by EUR 36.4 million (+6.6 %)  
to EUR 590.8 million, mainly reflecting the positive development of 
leasing business in Germany and at our French and Spanish branches. 
Compared with the previous financial year, lease income rose by EUR 
45.6 million (+8.6 %) to EUR 574.8 million. At the same time, gains 
on the lease vehicles decreased by EUR 9.4 million mainly due to 
developments in Germany. 

Personnel expense for the financial year under report increased 
by EUR 1.8 million (+4.2 %) to EUR 43.7 million. This was due to an 
increase in personnel. In the previous year, the amount reported  
had been affected by the recognition of a provision. 
 
Other administrative expenses decreased by EUR 4.9 million (-8.6 %) 
to EUR 52.3 million partly reflecting cost cutting measures taken in 
almost all areas. A series of targeted measures enabled the bank to 
reduce consultancy costs (relating to the implementation of major 
projects such as Basel II and Total Bank Management), marketing 
costs and travel costs by a total of EUR 7.3 million. At the same time, 
however, administrative expenses incurred by our Russian subsidiary 
(operating for a full year for the first time) increased by EUR 3.7 
million to EUR 5.6 million.
 
The amortization/depreciation expense on tangible and intangible  
assets as well as on leasing assets went up by EUR 25.3 million (+5.8 %) 
to EUR 464.4 million, mostly reflecting the positive development of 
lease business in Germany and at our French and Spanish branches. 

Other operating expenses increased by EUR 9.7 million to EUR 17.1 
million, with EUR 6.4 million of the increase attributable to exchange 
rate losses incurred on receivables and payables as well as the expense 
of a provision recorded for an onerous Total Return Swap in conjunction 
with the currency and country risks for Russia (EUR 5.2 million).

Risk provision expense (including the expense for recognising 
general risk reserves) increased by EUR 35.6 million, mainly due to the  
higher risk provision recognized in Germany and at the foreign 
branches  
for the dealer financing line of business. Additions to risk provisions for 
consumer financing remained in line with the increased volume of 
business recorded in 2008/09.

The income tax expense decreased by EUR 7.5 million (-59.6 %) to 
EUR 5.1 million, due to the significantly lower current tax expense of 
the German companies. 

Based on the profit from ordinary activities, the effective tax rate was  
58.6 % compared with 30.9 % one year earlier. The increase was mainly  
due to the fact that exchange losses on foreign currency receivables 
and payables were not deductible for tax purposes. In addition, the 
group elected to apply the option of not recognising deferred tax 
assets on tax losses available for carryforward. Moreover, compared 
with the previous year, there were almost no adjusting items for 
municipal trade tax in Germany, with the consequence that the tax 
measurement base for municipal trade tax was higher.

As a result of the changes described above, group net income for 
the year decreased by EUR 24.7 million to EUR 2.9 million.
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Figures in percent FY 2008/09 FY 2007/08

Equity ratio1 7.6 7.0
Equity ratio2 (for regulatory purposes) 12.5 10.18
Return on equity3 1.9 9.2
Return on sales4 0.3 3.3
Cost/Income ratio5 62.6 64.8

Source: Toyota Kreditbank GmbH / FY=Financial Year (01/04/2008 – 31/03/2009)

1 Ratio of equity to total assets
2 Ratio of liable equity to weighted risk assets (from calender year 2008 onwards calculation according to SolvV/KSA)
3 Ratio of profit from ordinary operations to equity
4 Ratio of profit to interest, commission and other operating income
5 Ratio of expense to income

Key performance indicators

risk relating to a subordinated loan taken up by our Russian subsidiary. 
All of these factors had a negative impact on the result from ordinary 
activities. The decrease in the cost/income ratio mainly reflects reduced 
administrative expenses.

With regard to the non-financial performance indicators, please refer 
to the comments on personnel.

The following table sets out the key performance indicators of the 
Toyota Kreditbank Group. 

The sharp decrease in the return on equity and the return on sales 
was mainly due to exchange rate losses incurred on foreign currency 
receivables and payables and to the measurement of a Total Return 
Swap in connection with the assumption of the currency and country 
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C. Risk management

1. Risk strategy
The Toyota Kreditbank Group takes controlled risks to achieve its 
earnings targets. In order to ensure that risks are entered into on a 
controlled and responsible manner, the group’s risk-bearing capacity 
and risk limit concept was further developed as part of the “Total 
Bank Management“ project. This concept also covers the implemen-
tation of MaRisk and expanded financial reporting requirements. 
The framework for risk management is set out in the bank’s risk 
strategy. Implementation of the risk strategy is the responsibility of 
the relevant decision makers on the basis of Executive Management 
resolutions. 

In order to ensure the business’ sustainable going-concern status, it is 
necessary that risks entered into are covered by the bank’s potential 
capital cushion. All material risks must be quantified in conjunction 
with the computation of the bank’s risk-bearing capacity. Overall 
responsibility for risk management rests with the Executive Manage-
ment of Toyota Kreditbank GmbH. The Executive Management 
stipulates the designated capital cushion available for the Toyota 
Kreditbank Group. Based on the risk capital available, a limit system 
is determined on the basis of risk categories and business location. 
Each business unit (Toyota Kreditbank GmbH, branches and foreign 
subsidiaries) are allocated a limit for each risk category. The Toyota 
Kreditbank Group defines credit risks, market price risks, liquidity  
and operating risks as material risks. A central limit is stipulated at  
a group level for liquidity and operational risks. Risk management is 
carried out by decision makers in the relevant business units within 
the limits stipulated by the Executive Management.

2. Organisation
Toyota Kreditbank GmbH’s own risk management department  
identifies, measures, manages and monitors credit risks. The risk 
management function is independent of the other departments  
of the bank. The scope of its duties is determined by regulatory 
requirements and internal guidelines. These are tested at least once 
a year and modified as necessary. Toyota Kreditbank GmbH’s risk 
management team is spread over two locations, namely the risk 
management team in Germany and the risk management team  
within the International Division in Epsom, UK. The risk management 
department in Germany focuses primarily on credit/default risks 
and residual value risks arising in Germany. It is also responsible for 

risk management methods and techniques applied and for imple-
menting the Basel II rating systems and impairment procedures at 
the foreign branches and subsidiaries. The International Division in 
Epsom, UK is responsible for the operational management of credit  
risks at the foreign branches and subsidiaries. This is done in close 
cooperation with the relevant branch managers and subsidiary  
directors. The overall risk management system is also consolidated 
and monitored in Epsom, including the centralized reporting of  
operational risks for Toyota Kreditbank GmbH, its foreign branches 
and subsidiaries. Operational risks are managed by the relevant 
specialist departments.

Refinancing risks are analyzed and measured by the Asset & Liability 
Management team. Asset & Liability Management is a sub-section 
of Treasury that is separate from, and independent of, the bank’s 
trading function. Market price and liquidity risks are measured using 
value-at-risk and scenario techniques. 

Risk control for the Toyota Kreditbank Group has been designed to 
take account of the scope, complexity and risk of transacted business.  
Legal regulations are always complied with. Members of staff working 
in this area always keep their knowledge up to date. Internal Audit 
regularly tests compliance with regulatory requirements and checks 
the functionality of the risk management system in place throughout 
the Toyota Kreditbank Group.

3. Measurement, monitoring and management of risks by category
Counterparty risks are risks arising from a potential default on the part  
of a borrower or contractual party which could lead to a loss of assets 
for the Toyota Kreditbank Group. Counterparty risks relate mainly to  
credit risks in the areas Retail (private consumer business) and Corpo-
rate (major customers, fleet business and dealer financing).

In the area of Retail business, the purchase, management and moni
toring of new business is handled on the basis of automated score 
techniques. In the case of Corporate business, the creditworthiness  
of the borrower is examined at the time of the initial lending trans
action and then annually throughout the loan term/extension period. 
Rating techniques are used in this context. The ratings of all customers 
in the Retail and Corporate portfolios, as well as the development of 
specific allowances, general allowances and write-offs are reviewed 
on a monthly basis and the results reported to management in a 
monthly credit risk report.
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The creditworthiness of customers of the bank’s foreign branches 
and subsidiaries is measured using scoring techniques which are 
generally based on automated systems. Credit risk for Corporate 
business is assessed on the basis of individual expert knowledge, 
since there is only a relatively small number of customers which 
could – on the basis of the size of the exposures – represent a 
significant credit risk. In the area of dealer financing, creditworthiness is 
assessed using rating techniques which take account of quantitative 
and qualitative aspects.

Responsibilities, centralized definitions, processing principles and the 
methods to be applied to manage counterparty risks are set in the 
bank’s credit risk strategies and in the local credit manuals of each 
foreign branch and subsidiary. All of these documents are available 
to employees in local databases or via the Intranet. 

Market price risks are defined as risks which may arise as a result of 
changes in rates of return, exchange rates and prices on the financial 
markets. This can give rise to a loss since these risks have an impact 
on the measurement of open interest rate, securities investment and 
currency exposures. The main risks for Toyota Kreditbank GmbH 
and its foreign branches and subsidiaries are interest rate risk and 
exchange rate risk. 

In order to manage interest rate risk, all interest-related asset or liability 
exposures are aggregated in a strategic interest book at a total bank 
level. Cash flows are generated on the basis of data from the interest 
rate commitment schedule. This also takes account of early repayments. 
Interest rate risk is managed for the most part by the use of swap 
transactions. Money market and capital market transactions/refinancing 
business with banks are also used to a lesser extent.

The potential loss on the interest book (measured at present value)  
is computed each month using a value-at-risk (VaR) methodology 
and predefined parameters. If the computed VaR exceeds the allocated  
risk capital over the holding period, the risk capital available for future 
periods is reduced accordingly.

In addition to the VaR computation, scenario analyses are carried out on 
the basis of ad hoc parallel shifts in the interest rate curve. Toyota Kredit-

bank GmbH performs ad hoc scenario analyses in line with regulatory 
requirements and as part of the group’s TIGRIS reporting system.

As a general rule, it is not a strategic objective of the Toyota Kreditbank 
Group to take up foreign currency positions. For this reason, foreign 
currency balances and future cash flows are covered where possible 
by appropriate transactions entered into by Treasury. This does not 
apply to risks relating to the translation of the branch capital of the 
Swedish and Norwegian branches and of the UK representative office 
(all of which maintain their accounting records in the local currency) 
since these are considered to be strategic, and hence, permanent 
investments.

Contrary to the previous strategy of not taking on foreign currency 
risks, Toyota Kreditbank GmbH has, for the first time, taken on a 
foreign currency exposure in the the 2008/09 financial year. Toyota 
Motor Finance (Netherlands) B.V. Amsterdam, Netherlands has pro-
vided a subordinated loan of RUB 350 million to ZAO Toyota Bank, 
Moscow, Russia. Since this entity is a subsidiary of Toyota Kreditbank 
GmbH, it was decided to bear the resulting currency and credit risks  
in Germany. As part of the process of transferring these risks to Toyota 
Kreditbank GmbH, a Total Return Swap was entered into with Toyota 
Motor Finance (Netherlands) B.V. Amsterdam, Netherlands, and  
a provision recognized at the appropriate level for the pending loss 
on the onerous contract.

Liquidity risks can arise from liquidity commitments affecting the asset 
side of the balance sheet where these turn out to be higher than 
planned. This in turn can result in the risk of incurring costs to avoid 
liquidity bottlenecks or higher refinancing costs. Liquidity risks arise 
at the level of Toyota Kreditbank GmbH in conjunction with timing 
risks which could be the result of unexpected customer behaviour 
(private customer business or dealer financing). 

Toyota Kreditbank GmbH actively monitors and manages cash flows 
and liquidity. This is done on the basis of a twelve-month rolling 
cash flow forecast. This involves analyzing stress scenarios on the basis 
of the  
cash flow forecasts, checking compliance with the relevant limits and  
principles, and determining the spread risk (LVaR) for the TKG Group. 
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The LVaR corresponds to the present value of additional refinancing 
costs for the coming twelve months in the event of an ad hoc increase 
in refinancing costs around a calculated spread shift. 
The spread shift is computed on the basis of historical spread data 
which takes account of the differences between risk-exposed and 
risk-free interest rates on a single-year basis for the last five years. 
This is a conservative approach since the spread shift is applied to  
all outstanding refinancing items for the following twelve months.

Operational risks emanate from the general business activities of the 
Toyota Kreditbank Group. This involves risks of losses which could 
occur as a result of the inadequacy or failure or internal procedures, 
humans and systems or as a result of external events. Potential risks 
are recorded in an OpRisk database. In parallel to these potential 
risks, actual losses are recorded in a damage loss database (part of  
the OpRisk database). This serves as the basis of initiating counter-
measures and, in the long-term, to develop an effective early warning 
system based on appropriate indicators.

Assessments carried out on a regular basis established that the Toyota 
Kreditbank Group is not exposed to any unreasonable operational 
risks. Appropriate measures and disaster recovery programs are in  
place to deal with any identified operational risks. Operational risks 
arise within the Toyota Kreditbank Group primarily as a result of 
external fraud. All employees involved in credit decisions receive 
regular training on the prevention of fraud. 

Residual value risks arise from negative variances between the actual  
and imputed residual value of a leasing asset. The terms of the products 
sold by the Toyota Kreditbank Group generally transfer residual value 
risks to the lessee (residual value leases) or to the dealer (mileage-based 
leases). Residual value risks (mostly relating to Lexus brand vehicles) 
are monitored and measured by Toyota Kreditbank GmbH. Appropriate 
risk provisions have been recorded to take account of the current 
situation on the used car markets.

4. Reporting
Executive management is informed of all significant credit and opera-
tional risks relating to lending business in Germany by the relevant 
business segment managers. At the same time, new business perfor-
mance, the related risks and impact of those risks on the portfolio are 
also discussed.

In the case of lending business in Germany, a more detailed analysis 
of the loan portfolio is included in the monthly credit risk report. 
The Risk Management department prepares all relevant risk figures 
and ratios each month, and on the basis of that information, makes 
recommendations to executive management. In addition, executive 
management receives an overall risk report on a quarterly basis that 
includes an analysis of credit risks.

The Risk Management department of Toyota Kreditbank GmbH 
International Division in Epsom, United Kingdom, prepares a 
quarterly risk report which is submitted to executive management. 
The risk report shows details of current credit risks and changes  
in the credit portfolios of the foreign branches and subsidiaries.  
A risk report is drawn up on a monthly basis by Toyota Kreditbank 
GmbH’s Controlling department once a quarter on a full bank level 
and submitted to executive management. This report summarises 
risk exposures and limit utilisation for the different risk categories 
and units, as well as on an aggregated basis.

5. Sarbanes Oxley Act
Toyota Kreditbank GmbH is, via its direct parent company, Toyota 
Financial Services Corporation (TFSC), part of the Toyota Motor 
Corporation (TMC). As a result, the Bank is required to comply with 
the requirements of the Sarbanes Oxley Act (SOA).

Section 404 of the Sarbanes Oxley Acts includes the requirement to 
document in a uniform manner all key controls relevant for financial 
reporting and to assess the internal control system as least once  
a year as part of the process of management testing.

Management testing was carried out again successfully for the year 
under report, highlighted only a small number of minor control 
shortcomings which were eliminated over the course of the year. 

53



6. Basel II
The objective of the Basel agreement on liable equity capital („Basel II“) 
is the promotion of security and stability in the world-wide financing 
system as well as a comprehensive and adequate identification of risks.

Basel II rests on three pillars:
1. �Minimum capital requirements for credit, market and  

operational risks
2. �More intensive supervision by the supervisory authority  

so as to be able to intervene at an early stage in the case  
of misstated computations and inadequate controls

3. �Improved transparency through more comprehensive  
disclosure requirements

The project launched in Germany in November 2001 to co-ordinate 
the implementation of the Basel II requirements throughout the 
group proceeded during the year in order to meet the targeted 
deadline for compliance with the implementation plan agreed with  
the Federal Agency for the Supervision of Financial Services or “BaFin”. 

With effect from the beginning of the 2008/09 financial year, the 
total relevant amount for counterparty risks is measured for Toyota 
Kreditbank GmbH (including its foreign branches and subsidiaries) 
using the “advanced approach” based on internal ratings (IRBA). 
The necessary approval for the Retail und Corporate Germany rating 
systems were given for both Toyota Kreditbank GmbH and for the 
Toyota Kreditbank GmbH Group in June 2008 with effect from  
1 April 2008.

In order to allocate borrowers to a rating system, Toyota Kreditbank  
GmbH has segmented its overall portfolio by risk content, and hence, 
in line with the intensity of processing required for each customer. 
This resulted in the overall portfolio being sub-divided into Corporate 
and Retail portfolios, with the Corporate portfolio comprising dealers 
and major customers and the Retail portfolio comprising all retail 
customers with a loan exposure below TEUR 250.

In October 2008, a further IRBA adequacy test was carried out for 
the Sweden Retail and Spain Corporate rating systems at the request 
of the BaFin, in each case with a positive outcome. Most of the 
findings reached had been cleared by the end of the financial year. 
BaFin’s definitive approval is still currently outstanding.

Further testing of the rating systems for France Retail and Norway 
Retail and for Spain Corporate will be carried out over the course of 
the financial year 2009/10. 

Following the receipt of approval for the German rating module, 
the advanced IRBA has been used since 1 April 2008 for the German 
portfolio, whereas the standard approach for credit risk is being applied 
by the branches until approval of the individual rating module for 
each relevant unit is received.

Toyota Kreditbank GmbH has given notice to the Bafin that it will 
use the standardized approach to measure operational risks.

7. Summarised description of risk situation
The Toyota Kreditbank Group’s objective is grow profitably, after 
appropriate assessment of the risk situation and with due considera-
tion to market-compatible conditions, thereby supporting the sale 
of vehicles of the Toyota Group. Risks are reduced by applying a risk 
capacity and risk limit concept that covers all group companies and 
all relevant risks. The basis of this concept is a comprehensive system 
to identify, monitor and manage risks. 

Further development of the Bank’s risk management system is an 
important strategic task for the Toyota Kreditbank Group in order  
to ensure future compliance with Basel II and MaRisk. 

The Toyota Kreditbank Group considers the more stringent requi-
rements for risk management to be a necessary challenge. The 
employees entrusted with these important tasks will continue to be 
prepared for their function in internal and external training courses.
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D. Risks and opportunities associated with the future  
development of the group
The automobile industry forecasts that there will be between 2.65 and  
3.0 million new registrations in Germany in 2009. This wide band in  
itself is an indication of uncertainty amongst consumers in and outside  
Germany that has been caused by the financial crisis and ensuing 
recession – an uncertainty that that is not only affecting the automobile 
industry. 

The enormous number of newly produced vehicles which were already 
registered in 2008 suggests that there will be less new registrations in 
2009. The fact that large numbers of vehicles leased on a six-month 
basis are being returned will put pressure on new car sales and is 
another reason for taking a conservative approach. This situation 
applies to almost all brands except Toyota and LEXUS which more or 
less kept clear of deals of this nature during the calendar year 2008. 
The persisting reluctance of private customers to spend in the face of 
recession and the fears that this situation causes (job loss and lower 
real income) also suggest that expectations should remain on the 
cautious side. 

On the other hand, hopes that the economy will pick up over the 
course of 2009 and the positive response to the car scrappage bonus 
scheme (which should generate between 1.3 and 1.5 million new 
registrations) could also be reasons for taking an optimistic view. 

Based on our assessment of the situation, however, we do not expect 
the recession to end quickly since the full effects of the financial crisis  
are still to be faced. New registrations encouraged by the car scrap-
page bonus also include a large number of replacement purchases 
that were brought forward into 2008 and which will not now fall into 
the calendar year 2009. We therefore think that the more conservative 
scenario of a maximum of 2.65 million units is the most appropriate 
and have used this as the basis for our forecast. Toyota in Germany 
is in a considerably better position for the calendar year 2009 than 
one year earlier (calendar year 2008) when no new models were 
introduced and the organisation was still selling off the remaining 
short-term registrations from the calendar year 2007. The improved 
situation also becomes apparent when one considers that a total  
of ten new models (seven Toyota and three Lexus) – five of which 
were introduced before April 2009 – are to be launched in 2009. 
This should, however, be put in the context that more than 100 
new model launches will again be made across all brands during  
the calendar year 2009 (similar to 2008). Overall therefore, Toyota 
and Lexus forecast approximately 99,000 new registrations of their 
vehicles in Germany for the calendar year 2009. 

In line with Toyota/Lexus’ forecast of 99,000 new registrations, Toyota  
Kreditbank GmbH’s forecast for financing business in Germany in the 
calendar year 2009 is also on the cautious side. In view of the large 
number of new models being launched, it is likely that the scale of 
lease and financing subsidies will be reduced, with the consequence 
that the penetration ratio for the financial year 2009/10 is forecast at  
just over 30 %. This is a significant reduction compared to the financial  
year 2009. In addition, as of the first quarter of 2009, Toyota Deutsch-
land GmbH’s subsidies/grants, which were hitherto linked to financing 
or leasing, will also apply to cash buyers or those financing their 
purchase with another bank. Toyota Deutschland GmbH hopes that 
these new, flexible arrangements will boost sales volume and prove 
to be a better allocation of funds. 

The main challenges to be faced in the calendar year 2009, both  
in Germany and abroad, will be the reduction in new registrations;  
a reduction in the average amount financed (due to the trend 
towards smaller vehicles) and the reduction in the penetration ratio. 
In Germany, a further challenge will be the pressure on margins 
resulting from the more flexible rules for subsidising new cars. In 
addition, the ongoing poor earnings position of dealers also entails 
additional risks and costs. We also expect residual values to drop due 
to the glut of new vehicles. Although the ongoing financial crisis has 
increased refinancing costs (as it has for all market participants), the 
availability of the necessary liquid funds does not pose a problem 
thanks to the AA rating of the Toyota Group as well as Toyota Kredit-
bank GmbH’s own creditworthiness.

Sales financing programs remain central to the group’s strategy. In 
conjunction with Toyota Deutschland GmbH and with the relevant 
importers outside Germany, these programs will enable us to accom-
pany the 2009 model offensive and to offer tailored mobility solutions  
for our market partners and customers. The “end-of-contract” (“EOC“) 
campaign – which involves offering new financing contracts to custo-
mers coming to the end of existing financing arrangements – should 
widen the range of opportunities to boost sales. In this way, existing 
customers will be encouraged to stay with the Toyota brand and the 
Toyota Kreditbank Group.

With the aid of new, innovative products and modern sales channels, 
the Toyota Kreditbank Group is endeavouring to achieve sustainable 
growth within a highly competitive financing market in which house  
banks and specialized customers play an increasingly important role. 
The “Online Credit” web platform allows potential customers to 
configure their ideal car and financing arrangements. Subject to 
appropriate creditworthiness, the customer also receives financing 
approval via the web platform. 
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Providing information about favourable financing conditions and 
special interest rates – alongside the latest product innovations –  
therefore remains an important component of our advertising  
messages to dealers and customers. 

In past years, we have performed well in the area of used car business, 
both in Germany and abroad, even without the various programs 
in place with the importer. By applying the Toyota dealers’ detailed 
knowledge of the market, we are able to put together packages to 
promote the sale of new vehicles as well as to sell off old dealers’ 
car inventories and vehicles coming out of leases. These measures 
are enhanced up by a sophisticated training program for sales staff, 
individually tailored repurchase offers for consumers (EOC programs) 
and bonus/ premium programs for dealers and vendors. 

In 2008, in conjunction with Toyota Deutschland GmbH, we consi-
derably widened the scope of business advisory and other services 
available to dealers in Germany. Despite the poor earnings situation 
within the dealership, we were regularly able to overcome problems 
(the most common of which was acute liquidity bottlenecks) with  
a range of finely-tuned and individually tailored measures. The main 
factor here is to ensure that the measures employed are sustainable 
(cost cutting, dealers’ car inventory reduction and strict inventory 
management, strengthening equity, assistance in seeking investors 
and support in discussions with house banks). In autumn 2008 we 
organized another “house bank event” (the previous one having 
been held in 2006) with Toyota Deutschland GmbH. The aim of 
this event was to emphasise Toyota’s position and make the house 
banks aware of the close relationship that we have with our dealers. 
The event provided the opportunity to meet more than 120 bank 
representatives over a period of three days in Cologne. With five 
insolvencies (each) of Toyota und Daihatsu dealers in 2008, we were 
again well below the average for the sector (5.0 % of active dealers). 
Whilst remaining confident that we will be able to limit the number 
of insolvencies with the measures in place, we have nevertheless 
recognised adequate provisions to cover all pertinent risks. The level 
of allowances recognised has therefore increased by comparison 
with the previous year. 

At 31 March 2009, approximately 85.0% of the group’s lease contracts 
in Germany are so-called “residual value contracts”. Mileage contracts 
account for approximately 15.0% of lease contracts. Potential risks 
within the dealership are therefore considered to be manageable. 
At the same time, the current general economic environment has 
rekindled the interest of consumers in simple and familiar financing 
products. This trend was identified back in autumn 2008 as a result of 

which we made changes to improve the attractiveness of our products. 
Although we remain convinced of the importance of private leasing 
business – just on the basis of the benefits obtained from “tying in” 
customers – we are nevertheless responding to the trend towards 
more “traditional“ financing.

In addition to working with various longstanding banking part-
ners, the Toyota Kreditbank Group also makes substantial use of 
internal group financing via Toyota Motor Finance (Netherlands) 
B.V. Amsterdam, Netherlands, thus enabling it to overcome any 
bottlenecks that could arise in connection with obtaining liquidity 
or capital. At the same time, we also remain committed to ensuring 
independent and diverse sources of refinancing. 

Our competitors have also been forced to deal with the knock-on 
effects of the financial crisis over the past year. The German Sparkassen 
and Volksbanken have done best in the situation since they have been 
able to continue to provide funds to the Mittelstand as a result of 
the surplus of deposits they hold or have been able to establish a 
stronger position in the market for retail banking. At present, German 
private banks are not generally focused on the business model of 
Mittelstand entities. A large number of non-tied lease companies in 
Germany currently have no refinancing partner since some of the 
federal state banks and private banks have withdrawn completely 
from this business model. 

During the calendar year 2008, specialist banks and private banks 
have suffered most from the effects of the financial crisis. Misjud-
gements resulted from unrealistic growth forecasts, the desire to 
become market leaders and an attempt to generate profits without 
fully considering the risks involved. 
 
The financial crisis is also causing problems for the auto bank sector. 
The remaining products have been priced at such high levels that 
dealers in some cases have even submitted financing inquiries to 
non-captives. In addition, customer deposits have been acquired  
at above-market interest rates in an effort to obtain liquidity. It must 
therefore be assumed that higher interest rates will need to be paid 
for end-user financing in the future, since it is unlikely that manu
facturers and captives will be able to keep up the previous level of 
subsidies in the long run. 

We believe that we are in a satisfactory position to be able to cope 
with the market risks and challenges described above. We have 
already built in the necessary changes into our forecasts with regard 
to volumes, interest rate margins, risk expense and market penetra-
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tion. Increasing our focus on dealers is seen as a priority task. In this 
context, we will review the activities of the Toyota Corporate Customer 
Service (TGS), which operates in the areas of fleet and corporate 
business and quickly implement necessary changes on the basis  
of current market circumstances. In the light of Toyota’s unabated 
market strength, numerous new models, the joint market activities  
of Toyota Kreditbank GmbH and its foreign branches and subsidiaries 
with the relevant country importer and our „Total package” we see 
good opportunities – even though market conditions are becoming 
more difficult – for Toyota Kreditbank GmbH to continue to play  
a leading role as a provider of Toyota-related financial services, both 
in Germany and abroad.

E. Outlook
The economic environment in Western Europe and other major 
European countries is overshadowed by the impact of the financial 
crisis and the negative growth rates forecast for almost all individual 
economies. 

Like other manufacturers, sales volume forecasts for Toyota and Lexus 
vehicles in the European car markets where the Toyota Kreditbank 
Group has branches and subsidiaries have been down-scaled. As 
a result, the Toyota Kreditbank Group expects to achieve a small 
growth in business volume in the calendar year 2009. A similar 
development is expected for the German car market. The knock-on 
effects of the recession and the high volatility of energy and raw 
material prices will also cause uncertainty amongst consumers. As 
a result of the popularity of the car scrappage scheme in Germany, 
we forecast that the German market will temporarily see a small 
growth, which due to the increasing tendency towards the financing 
of volume models in the small car segment will not have a significant 
impact on business volumes. 

Thanks to its coherent overall business concept, the strong partner-
ship maintained with the dealer network and an efficient organisation, 
the Toyota Kreditbank Group considers that is well positioned for 
the coming year despite the difficult business conditions described.  
Comprehensive mobility concepts that combine financing, service 
and insurance products will remain an important aspect of future  
product strategy. The focus will remain on increasing support for sales 
of small vehicles and for environmentally-friendly drive concepts. 
Further expansion of the scope of cooperation with the relevant 
importers in Germany and abroad and with the Toyota Insurance 
Service/Aioi Life Insurance of Europe, will enable us to offer tailored 
mobility packages to our customers. 

During the year under report, Toyota Kreditbank GmbH set up a new 
representative office in Brussels, Belgium. The main task of the repre-
sentative office is to expand the scope of the cooperation of Toyota  
Financial Services entities in Europe with Toyota Motor Europe NV/SA. 
One main area of focus is to strengthen sales and marketing activities 
at both a strategic and operational level. Further objectives are to 
bring the social and eco-political engagement of Toyota Financial 
Services entities in Europe into line with Toyota Motor Europe NV/SA’s 
concept and to develop regional IT structures in order to take advan-
tage of potential synergy benefits.

Toyota has set itself the target of minimizing energy consumption 
and raw material usage in car production. Toyota’s innovative engine 
concepts, e.g. hybrid technology, and low-emission diesel engines 
(D-Cat) will also enable Toyota to maintain its leading position in the 
area of climate and environment-friendly drive systems. In future, 
Toyota will use nickel-metal hybrid battery technology as well as 
lithium-ion battery technology in the new plug-in version of the 
Prius, therefore enabling it to build on its lead amongst technology 
champions.
 
The Toyota Kreditbank Group has taken account of market circum-
stances by substantially reducing costs and taking a critical look at 
its business model. In terms of risk provision levels, we consider that 
we are in a good position in the area of dealer financing despite the 
greater risks. The precondition for improved earnings, however, is 
that refinancing conditions stabilize on the international financial 
markets. We are confident, however, that our current strategic direc-
tion, the set of measures already put in place and the overall market 
presence of the Toyota Group will help to ensure stable growth of  
financing business and to strengthen earnings over the coming years.  
For these reasons, we forecast that the net income for the financial 
year 2009/10 will be higher than for the financial year 2008/09.

There were no events of any major significance after the balance 
sheet date.

Cologne, 18 June 2009

Toyota Kreditbank GmbH

Executive Management
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In case of publication or transmission of the consolidated financial statements and / or the Group management report in a version different to the version  

confirmed by us (including translations into other languages), in so far as our audit opinion is quoted or our review referred to, a new statement is to be  

obtained from us. Please refer to Section 328, German Commercial Code.

Auditor’s Report
We have audited the consolidated financial statements prepared by 
Toyota Kreditbank GmbH, Cologne, comprising the balance sheet, 
the income statement, statement of changes in equity, cash flow 
statement, segment reporting and the notes to the consolidated 
financial statements, together with the group management report 
for the business year from 1 April 2008 to 31 March 2009. The 
preparation of the consolidated financial statements and the group 
management report in accordance with German commercial law 
are the responsibility of the parent company’s management. Our 
responsibility is to express an opinion on the consolidated financial 
statements and on the group management report based on our audit. 

We conducted our audit of the consolidated financial statements in 
accordance with Article 317 HGB (Handelsgesetzbuch “German 
Commercial Code”) and German generally accepted standards for 
the audit of financial statements promulgated by the Institut der 
Wirtschaftsprüfer (Institute of Public Auditors in Germany, IDW). 
Those standards require that we plan and perform the audit such 
that misstatements materially affecting the presentation of the net 
assets, financial position and results of operations in the consolidated 
financial statements in accordance with German principles of proper 
accounting and in the group management report are detected with 
reasonable assurance. Knowledge of the business activities and the 
economic and legal environment of the Group and expectations as to 
possible misstatements are taken into account in the determination 
of audit procedures. The effectiveness of the accounting-related internal 
control system and the evidence supporting the disclosures in the 
consolidated financial statements and the group management report 
are examined primarily on a test basis within the framework of the 

audit. The audit includes assessing the annual financial statements of 
those entities included in consolidation, the determination of entities 
to be included in consolidation, the accounting and consolidation 
principles used and significant estimates made by management,  
as well as evaluating the overall presentation of the consolidated 
financial statements and group management report. We believe  
that our audit provides a reasonable basis for our opinion.

Our audit has not led to any reservations.
 
In our opinion, based on the findings of our audit, the consolidated 
financial statements comply with the legal requirements and give 
a true and fair view of the net assets, financial position and results 
of operations of the Group in accordance with these requirements. 
The group management report is consistent with the consolidated 
financial statements and as a whole provides a suitable view of the 
Group’s position and suitably presents the opportunities and risks  
of future development.

Düsseldorf, 26 June 2009

KPMG AG
Wirtschaftsprüfungsgesellschaft
(formerly KPMG Deutsche Treuhand-Gesellschaft
Aktiengesellschaft
Wirtschaftsprüfungsgesellschaft)

Kügler, Wirtschaftsprüfer / Lehnen, Wirtschaftsprüferin

58



Annual Report of the Toyota Kreditbank GmbH Group

59







toyota-bank.de

Toyota Kreditbank GmbH

50415 Cologne 

Germany

Tel. +49 (0) 2234 102 10

Fax +49 (0) 2234 102 70

www.toyota-bank.de

TK
2

0
0

9
E




