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Our efforts to drive down CO2 are not just reflected in the wave of new and increasingly eco-conscious 
products, like the Toyota iQ and new generation Prius, for instance. In collaboration with stakeholders 
like the World Business Council for Sustainable Development (WBCSD), we are also monitoring 
progress towards a post-Kyoto agreement, for which we hope to see resolution by the end of  
this year.

Our company’s commitment to the issue of widespread CO2 reduction is reflected in this issue’s 
special feature on Climate Change. And we are joined by independent expert, Björn Stigson, President 
of the WBCSD, who also shares his views. 

We have been hit with some tumultuous months, no doubt – but if you are to recall one important point 
about Toyota, it is that our desire to grow sustainably, in harmony with nature and society, has not been 
‘dethroned’ or pushed aside by global market upheaval. 

Rather, it is our conviction that, in our journey towards sustainable development, we can and will 
continue to pave a green road to growth.

Tadashi Arashima 
President and CEO, Toyota Motor Europe (TME)
Senior Managing Director, Toyota Motor Corporation (TMC)
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Executive summary

2008 was a challenging year for Toyota and the automotive industry. 
However, we are convinced that the fundamental environmental and 
social principles that we have introduced in the past years will help 
us to become even stronger and enable us to grow in harmony with 
society. 

In 2008 we continued to improve our environmental performance along the whole life-cycle.

With the new Avensis, which was designed and developed in Europe, we have strengthened our 
European roots. With the iQ and new generation Prius we have introduced cars with CO2 emissions 
of just 99 and 89 g of CO2 per km respectively. 

In 2008 we achieved fleet average CO2 emissions of 145.3 g/km CO2 paving the way to achieve  
140 g/km this year. 

The Environmental Declaration of the new Prius shows a CO2 reduction of 37% compared to  
a conventional diesel car and demonstrates the overall CO2 benefits of our full hybrid technology.

Our production CO2 emissions have decreased from 339,000 tonnes in 2007 to 261,000 tonnes 
in 2008. Also the overall CO2 emissions of our logistics operations have been decreased from  
236,481 tonnes in 2007 to 210,645 tonnes in 2008. Both achievements are partially due to reduced 
production and sales volumes but also because of our efforts to become more efficient following the 
Toyota Way philosophy.

Although CO2 emissions of our National Marketing and Sales Companies increased from 12,585 
tonnes to 13,585 tonnes we started to implement a sustainable retailer concept where all of our 
3,000 retailers are requested to do an energy audit to identify energy reduction potentials. New 
efficiency standards have been introduced and new retailers in La Rochelle, Salzburg and Maribor are 
now designed to have the lowest environmental impact and to even become CO2 neutral.

Ensuring stable employement is another key objective of Toyota. In 2008 we made every effort to 
ensure a sustainable workforce. We used 2008 to enhance the training of all employees in order to 
strengthen the fundamentals of the Toyota principles.

Despite the challenging economic climate, Toyota spent € 7.8 million in 2008 for social contributions 
in Europe in support of about 300 community projects. 

In 2008 Toyota continued investing in Europe with the start of production of the new generation 
Avensis in the UK and the new Toyota Verso in Turkey, where we celebrated the production of the 
plant’s one-millionth vehicle.
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Key figures

Environmental performance FY2007 FY2008

ISO14001 – certified European Manufacturing Companies (EMCs) 7 7

ISO14001 – certified National Marketing and Sales Companies (NMSCs) 22 26

Certified Environmental Management System Toyota & Lexus retailers 185 724

ISO14001 – certified Parts Distribution Centres* 13* 14

ISO14001 – certified Vehicle Logistics Centres 8 9

NEW Percentage of vehicle parts suppliers that are ISO14001/EMAS certified 85%

EMC energy usage (kWh/vehicle) 1,356 1,495

EMC CO2 (kg/vehicle) 417 443

CO2 emissions – EMC (t CO2) 339,000 261,000

EMC water usage (m3/vehicle) 1.98 2.11

EMC VOC emissions (g/m2) 19.9 18.9

EMC waste-to-landfill (kg/vehicle) 0.05 0

EMC number of fines 0 0

EMC number of prosecutions 0 0

EMC number of complaints 0 1

CO2 emissions – NMSC (t CO2) 12,585 13,585

CO2 emissions – Production Parts Logistics (t CO2) 103,000 87,000

CO2 emissions – Vehicle Logistics (t CO2) 82,273 75,562

CO2 emissions – Service Parts Logistics (t CO2) 51,208 48,083

NEW CO2 average emissions from Toyota vehicles (EU-15) 150.7 145.3

Sales of remanufactured parts (units) 69,201 75,441

Social performance FY2007 FY2008 

Employment (direct) – TME HO, NMSCs, Logistics Group 7,432 8,496

Employment (direct) – EMC 18,920 18,702

Gender distribution – % of women in TME HO, NMSCs, Logistics Group 26% 28% 

Gender distribution – % of women in EMC 10% 9% 

Injury frequency rate – EMC 
(No. of lost-time-injuries x 1 million / No. of hours worked)

3.04 2.65

Injury frequency rate – TME HO, Zeebrugge, Zaventem
(No. of lost-time-injuries x 1 million / No. of hours worked)

0.7 0.326

Injury frequency rate – TPCE 
(No. of lost-time-injuries x 1 million / No. of hours worked)

18.17 35.17

Suppliers – purchased local European content of core models >90% >90% 

European social contributions – total amount (million €) 
(revised figures FY2007)

10.5 7.8

NEW
European social contributions – % of total spending linked to strategic focus 
on education, road safety, environment

62% 66%

Economic performance FY2007 FY2008 

Net revenues (million €)  24,651 20,924

Operating income (million €)  874 -995

Number of vehicles manufactured 814,093 589,794

Number of engines and transmissions produced 1,396,106 1,210,913

Annual total sales Toyota + Lexus (million €) 1,238 1,061

Annual hybrid sales (CY) 48,958 57,814

Market share (CY) 5.6% 5.3%

Investment since 1990 (billion €) almost 7 over 7

* Excludes NMSC-owned Parts Distribution Centres
Comparisons with 2007 reflect the latest and most accurate data at date of publication
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Vision and strategy

Tadashi Arashima 
President and CEO, Toyota Motor Europe (TME)
Senior Managing Director, Toyota Motor Corporation (TMC)

“	We strongly believe that true sustainable development 
can only be achieved if we manage to grow in harmony 
with society. In order to turn this vision into tomorrow’s 
reality, we have established a number of industry  
leading principles and policies as outlined below.”

The Toyota vision: Growth in harmony with society

The following chart gives an overview of the policies and principles in place.
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	 Adopted in 1992 and revised in 1997, Toyota’s Guiding Principles reflect the kind of company 
Toyota Motor Europe (TME) seeks to be, and are:

1	 Honour the language and spirit of the law of every nation and undertake open and fair  
corporate activities to be a good corporate citizen of the world.

2	 Respect the culture and customs of every nation and contribute to economic and social  
development through corporate activities in the communities.

3	 Dedicate ourselves to providing clean and safe products and to enhancing the quality of life  
everywhere through all our activities.

4	 Create and develop advanced technologies and provide outstanding products and services that 
fulfil the needs of customers worldwide.

5	 Foster a corporate culture that enhances individual creativity and teamwork value, while  
honouring mutual trust and respect between labour and management.

6	 Pursue growth in harmony with the global community through innovative management.

7	 Work with business partners in research and creation to achieve stable, long-term growth  
and mutual benefits, while keeping ourselves open to new partnerships.

	 Launched in 2005 and updated in 2008, the document CSR Policy ‘Contribution towards 
Sustainable Development’ sets out the fundamental principles that guide the way in which 
TME conducts its activities, as well as the company’s commitment to sustainable development 
by enhancing its economic, environmental and social performance to meet the expectations of 
all stakeholders. This commitment is delivered in the following way:

Being a good European corporate citizen

Environmental
performance

Economic
performance

Social
performance

Dialogue Transparency

Society Employees Customers Business 
partners

Shareholders

Working together

	 The Guiding Principles and the CSR Policy are reflected in the TME Vision 2015 which defines 
the company’s goal to become a leading player in Greater Europe by:

•	Being the environmental leader in every market

•	Achieving complete customer satisfaction

•	Being a good European Corporate Citizen

•	Ensuring self reliance

	 These goals are further defined in the rolling 3 yr Business Plan. The plan is informed by the 
results of the CSR Assessment – a tool designed to monitor the company’s internal performance 
and management systems for Corporate Social Responsibility. Applying a Plan-Do-Check-Act 
(PDCA) cycle ensures a process of continuous improvement in the company’s environmental  
and social performance.
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Engaging employees

Tony Walker 
Executive Advisor, Human Resources, TME

“	Despite the current economic downturn, Toyota Motor 
Europe (TME) aims to maintain its commitment to 
stable employment. TME is dedicated to enhancing its 
business performance in order to continue to provide 
employment and maintain fair and stable working 
conditions. At the same time TME aims to create a 
harmonious and stimulating work environment.”

TME believes that the continuous development of people is necessary to enable employees to cope 
with challenges and changes. 

Today’s challenging business and operating environment is an opportunity to:

•	 Maintain good labour and management relations based on mutual trust and two-way communication

•	 Look at improved processes to decrease workload and hours/overtime through standardised work  
in an office environment

•	 Use innovative and relevant working practices to improve flexibility and contribute to the work-life balance

•	 Maintain values of inclusion, diversity and values calling on employees to respect the company’s Code 
of Conduct

•	 Refocus and prioritise training and development 

•	 Continuously improve working conditions, especially Health & Safety.

Maintain good labour and management relations 

TME’s European Works Council, called Toyota European Forum (TEF), meets in full assembly twice 
a year and holds smaller, more regular meetings to communicate on on-going business items.

Toyota European Forum meeting 2008
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TME considers a work-life balance which is based on two main pillars:

•	 Better time and workload management through the standardisation of repetitive processes, a reduction 
in overtime, and access to flexible working arrangements

•	 Improvements to the working environment, e.g. better working conditions and services to ease  
common pressures of working life.

Work-life balance

Working time management

Improve work environment

good working conditions

services to ease life

Employee vitality activities

Convenience services

Better workload mgt, increase efficiency 
through standardisation

Access to flexible work arrangements

Extensive fact-finding activities were conducted to define measures for improvement best-suited to 
TME. In partnership with the R&D Directorate of the European Commission, TME participated in a 
pan-European survey measuring the impact of work-life balance initiatives on male and female  
employees. In addition, the working group, Women in Science and Technology (WIST) illustrated the 
importance of not only acting on workload imbalances but also the need to promote role models and 
measures adapted to TME’s unique work culture.

As a result, an official corporate directive promoting the use of flexible work arrangements was recently 
adopted and integrated into the Head Office Collective Labour Agreement. 

Maintain the values of inclusion and diversity

The Toyota Way is based on continuous improvement and respect for people. Diversity is an integral 
part of promoting respect. TME’s contribution towards sustainable development clearly states that 
the company supports equal employment opportunities, diversity and inclusion for all employees.

TME believes an effective workplace is one that allows people of different ages, genders, ethnic 
groups, and cultural backgrounds to work together as a team, with each individual reaching their  
full potential. 

Lately, TME activities in this area have focused on gender diversity, as it is here that the company 
faces the biggest gap. With the support of the European Social Fund, TME worked in partnership  
with the Hasselt University in Belgium not only to highlight the business case for closing the gender 
gap but also to understand which work-life practices would best help and fit within TME’s unique 
work culture.

TME’s Code of Conduct is the tool reminding employees to deal with each other in a respectful way, 
in line with company values, on a daily basis. The Code of Conduct is shared with new employees 
during new-hire orientation briefing sessions. In 2008, some 230 new employees were comprehen-
sively briefed on TME values and the Code of Conduct during a total of 120 dedicated training 
hours.

The Code of Conduct also establishes a confidential reporting channel allowing employees to report 
any serious misconduct through the company’s Compliance Officer.
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Dealing with violations of the TME Code of Conduct

As TME’s General Counsel, Sophie Rouvez is also the company’s 
Compliance Officer. That means she is reponsible for dealing with 
reports of serious violations of TME’s Code of Conduct and ensuring 
that the procedure is correctly followed. “The Compliance Officer 
has to act in an independent way when it comes to such issues,”  
Sophie Rouvez says.

An important aspect of the Code of Conduct is the confidentiality that covers both the case and the identity 
of the reporting employee. “Also, if employees have any doubt about whether or not a certain behaviour or 
practice constitutes a serious violation of the Code of Conduct, they can always contact the Compliance 
Officer, who will, in a strictly confidential manner, provide further guidance,” Sophie Rouvez says.

Refocus and prioritise training and development

At every stage of an employee’s career, TME promotes and organises regular training sessions. 
These training sessions are complemented by annual performance appraisals and competency  
assessments for all permanent and temporary employees. 

Besides on-the-job learning, the training curriculum includes:

•	 The Graduate Development Programme (GDP)

•	 Toyota Way Training (Toyota Business Practices, 
	 on-the-job learning etc.)

•	 Production supervisor courses at the European Global 
	 Production Centre

•	 Understanding of Quality Control Circles (QCC)

•	 Toyota’s Retail Academy 

•	 Training in the After Sales Network

•	 The Technical Education Programme (T-TEP).

Graduate Development Programme (GDP)
TME recruits university graduates from all over Europe. With the 
aim of instructing graduates on the Toyota Way, the first  
18 months of their careers with the company is spent on the 
Graduate Development Programme (GDP).

By the end of the programme each graduate will have a solid  
understanding of how TME functions as well as a good insight 
into company’s management systems and business practices. 

In 2008, some 120 graduates from 21 countries joined TME 
with 18% of those joining Head Office being women. The  
academic background of graduate hires in 2008 was either in 
engineering (66%) or in business (34%).

Engineering

Business

66%

34%

Education background
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Toyota Way Training
Through the pan-European curriculum (the Toyota Way Training) employees are introduced to Toyota’s 
cultural DNA and its global business methods, including; the eight-step problem-solving methodology 
(Toyota Business Practices or TBP), the Plan-Do-Check-Act work flow methodology, and the  
approach to consensus building through A3 reports. Additionally, managers are trained in On-The-
Job Development (OJD), and Hoshin Kanri, Toyota’s direction-setting process. 

In 2008, more than 4,700 employees attended a Toyota Way Training course, delivered through a total 
of 294 training sessions. So far, 50% of Head Office employees have completed all of the Toyota Way 
Training courses. A New Hire Training Path was implemented to ensure that newcomers receive the 
relevant Toyota Way Training at the start of their career with TME. In response to the tough business 
environment, TME made the decision to place even greater focus on building critical Toyota Way skills 
that will deliver innovation, continuous improvement and efficiency. 

Across the National Marketing and Sales Companies (NMSCs), the European Manufacturing 
Companies (EMCs), and the logistics services, to date 90% of managers and 75% of staff are trained 
in the key principles of the Toyota Way. 

European Global Production Centre
Established in Derbyshire, UK in 2006, the European Global Production Centre (E-GPC) was set up  
to train manufacturing production supervisors in production skills and shop floor management  
techniques. 

Supervisors spend one to two weeks at the centre to learn best practice skills in their area of  
operation. They then return to their respective sites to share and practice what they have learned with 
their teams. During 2008, 500 shop floor supervisors were trained at the E-GPC. 

In Turkey, nine local employees qualified as trainers and are now able to train the 170 local team 
leaders at their site. This successful, national pilot scheme will soon be extended to other locations.

In additional training related to the standardisation of work and continuous improvement, 40 trainees 
participated in a series of 5-day training programmes which included the innovative use of line  
simulators allowing for learning in a risk free environment.

Quality Control Centres (QCCs)
TME’s Quality Control Centres (QCCs) are a tool to train team members to identify and act on  
encountered problems in a production environment. Time spent at QCCs empowers employees to 
solve problems with the support of and recognition from their management. 

TME’s vision is that by 2015 all employees will have experienced some QCC training activities; a  
roadmap has been devised to help achieve this. In 2008, 63% of shop floor employees participated 
in the scheme and annual conventions to celebrate achievements were held at both TMC and TME.

Toyota’s Retail Academy
The Toyota Retail Academy provides National Marketing and Sales Companies (NMSCs) with training 
solutions for Authorised Retailers and involves three core components:

•	 Retail Skills Training
	 skills and behaviour training with respect to general sales techniques and customer handling

•	 Product Training
	 the essential transfer of knowledge concerning Toyota products, to ensure that retailers are able  

to present them knowledgeably, professionally and in a friendly manner 

•	 The Learning Technologies Group
	 a learning Management System to support training activities.
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Retail Skills Training

The Retail Skills Training team is responsible for defining European skills and behaviour sets for TME’s retail 
hosts, sales consultants, retail managers and retail principals.

Building on the Toyota Way and Complete Customer Satisfaction, the Retail Skills Training curriculum touches 
various aspects of Toyota history and values (via the Foundation Course), sales processes, customer handling 
and management performance, in addition to functional and specialist programmes. It provides NMSCs with 
all the necessary tools and materials for local implementation in order to ensure the best purchase and  
ownership customer experience across the network.

The European Skills Grand Prix for Sales is an annual competition designed to test, recognise and honour 
the competencies of Toyota Sales Consultants trained in the Retail Skills Curriculum.

Product Training

The Product Training team promotes the  
achievement of the best purchase and  
ownership customer experience through the  
delivery of comprehensive training courses 
for sales consultants. 

In 2008, TME’s priority within this area was to 
strengthen the implementation of the pan-
European product training approach to all  
affiliates. Product Training emphasises  
knowledge transfer on cross-carline  
technologies with particular focus on Toyota
Optimal Drive and e-learning. This approach 
has increased collaboration with Customer 
Service Technical Training.

120 NMSC trainers, alongside 7,500 sales consultants from 14 companies, attended a Train-The-Trainer event 
in Seville for the new Avensis, IQ, Yaris and Aygo. 

Learning Technologies Group

The Learning Technologies Group developed an e-learning tool for NMSCs, called Toyota Connect. Amongst 
other components, the tool delivers:

•	 Toyota and Lexus product courses and knowledge assessments

•	 Certification programs, Team 21 and the Toyota Way 

•	 Management and sales skills development courses 

•	 Three environmental education courses. 

Toyota Connect has enjoyed much success, both internally and externally; the UK magazine, E-Learning  
Age, awarded the tool the Silver Award 2008 for the Best e-Learning project in securing widespread 
adoption.

E-learning Silver Award 2008 for the “Best e-learning 
project in securing widespread adoption”

European Skills Grand Prix
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Training in the After Sales Network
TME’s Customer Service Training Centre provides training courses to NMSCs through a cascading 
Train-the-Trainer system.

In order to ensure the highest level of technical expertise in the network, the same training curriculum 
is provided to the NMSC’s Technical Support staff.

Adding to the technical curriculum is TME’s Technical Education for Automotive Mastery 
(TEAM), a technical education programme for the network which is conducted at a national level. 
TEAM is composed of four levels offering a career pathway and motivation to TME technicians from 
the basic Level 1 or Pro-Technician through to the highest skill Level 4 or Hi-Tech Master Diagnosis 
Technician. In addition, TME provides new model introduction training throughout the network.

The Toyota Service Adviser Programme (TSA) trains service advisers in the network on the Toyota 
Way, customer handling skills, basic technical knowledge, and offers a career pathway through  
certification up to a management level. TSA includes Certified Body and Paint training which is  
conducted at various levels.

The graph below shows the total annual training hours and the training hours per person provided to 
the network (General Service Technical, Body, Paint and Service Advisers included):

Toyota Training Centre

NMSC

Retailer

NMSC

Retailer

NMSC

Retailer

Total annual training hours
(classroom + e-learning training hours)

Average training hours per person in the network
(classroom + e-learning training hours)
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TME’s Technical Education Programme (T-TEP)
The Technical Education Programme (T-TEP) is a global initiative. Through T-TEP TME seeks to en-
hance the quality of technical education and create sustainable employability in the automotive sector 
through collaboration amongst NMSC, Authorised Retailers, schools and other organisations. In 
2008, TME invested € 1.1 million in T-TEP. 

The pioneering programme launched almost 20 years ago addresses the shortage of qualified  
technicians available to Authorised Repairers. It is estimated that by 2010, there will be a need to  
recruit an additional 4,000 General Technicians, 3,000 Body and Paint Technicians and 3,000  
Service Advisers.

The T-TEP team in Zaventem Training Centre

How does T-TEP work? The NMSCs are at the forefront of T-TEP; they select the best technical 
schools in their respective countries and establish long-term relationships with these schools. 
Participating T-TEP Schools receive all the necessary materials such as cars, simulators, engines, 
training manuals and cutaway models directly from the NMSCs. In addition, teachers receive regular 
updates on the latest automotive technologies to share with pupils. There are currently about 224 
T-TEP Schools, with approximately half of these based in Europe. Across Europe 12,386 students 
graduated from T-TEP.

Continuous improvement of working conditions, 
especially Health & Safety 

Providing good working conditions and maintaining a safe and healthy environment are among TME’s 
top priorities. TME is constantly striving to drive down accident rates and provide a healthier, more 
productive workplace for all.

The following section covers Health and Safety for manufacturing sites, the European Parts Distribution 
Centre and other sites in Belgium.

Production sites
In FY2008 EMCs focused upon strengthening TME’s foundation of safety management systems and 
developing member training and awareness. 

Engineering control has enabled us to make significant progress in terms of safety management but 
in order to achieve a continuous reduction in accidents and constant development of safety we need 
to go beyond this. Working together to develop this safety culture is fundamental. Our European 
safety working group shares information and exchanges best practice ideas.

In FY2008 the development of safety management helped us to achieve a small drop in Lost Time  
injury rates. 
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Awareness raising

Raising awareness is an important part of safety 
management in Europe. As part of their FY2008 activity 
Toyota Motor Industries Poland (TMIP) developed a ‘Safety 
Dojo’. The safety Dojo is a place, aside from the main 
manufacturing area, where members can develop 
fundamental skills to improve their own understanding of 
safety and risk prediction. 

TMUK has also focused on development of member 
awareness and in FY2008 launched their ‘safety eye’ 
training course. Over 75% of accidents at TMUK were 
found to be heavily influenced by risk awareness.

During this half day ‘safety eye’ training course members 
are taught, what is an accident, the influence of human  
factors and types of error and violation. By improving 
members understanding of the factors that influence 
accidents TMUK can work towards driving down accident 
statistics. 

TMMP continue to roll out their ‘Group Leader’ academy. Over 90% of GLs and 80% of assistant managers 
have taken part in the course. GLs and AMs receive tailor made training, making a significant impact to raise 
the level of safety awareness at TMMP and improve their understanding of Safety legislation.

Production line stop

TMMT took the unusual step to deliberately stop the production line for 30 minutes. The purpose of this line 
stop was to convey the president’s message on safety and to ask members to identify hazards in their own 
work areas. 2488 people took part and a total of 4,192 hazards were spotted. Since this initiative was launched, 
93% of all the hazards spotted have been counter measured. 

STOP 6 activities 

STOP 6 is a global Toyota system aimed at reducing the 
most serious and frequently occurring types of accident in 
our automotive manufacturing. This is an area of continued 
development for safety in Europe. 

In FY2008 TMUK members visited TMMF and TPCE. From 
day one TMMF have strived to provide a good vehicle and 
pedestrian management system, whilst TPCE have recently 
implemented a new system of vehicle/pedestrian safety. 

TMUK members studied both systems, the result is a  
much improved management system now being rolled out 
at TMUK.

Changes at TMUK include, additional and clearly marked 
crossing points, barrier installation, clear entry/exit points 
– maintaining ease of access as well as enabling this 
system to work with other safety management systems 
e.g. that of fire escape. These ideas have been promoted 
and shared through our working group network. 

Throughout this process of change at TMUK, member 
involvement has been a key tool. Members who perform 
the manufacturing processes were directly involved in 
suggesting key layout changes in their area. As each layout 
change was made, an explanation – including images of 
the changes – was given by managers to their members.
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Other sites in Belgium
Health and Safety for other sites in Belgium such as the TME Head Office, Technical Centre and 
Vehicle Logistics Centre, is handled by the Health & Safety Department at Head Office. Officially this 
department fulfils the internal servicing role for prevention and protection at work for all Belgian sites, 
as stipulated by Belgian legislation. In 2008, the injury frequency rate(1) of these sites in Belgium was 
0.326. There was only one accident reported in 2008 which resulted in 25 days lost, compared with 
two accidents reported in 2007 which resulted in 35 days lost. 

(1) Measured as the number of lost time injuries x 1 million / number of hours worked

Through their STOP 6 activity TMIP found that Vehicle and Pedestrian accidents had a higher rate than other 
types of STOP 6 accidents. A total of 48 Kaizen (improvement) points were implemented including change of 
layout, change of transportation system and changes to the overall management system, reducing the risk of 
vehicle/pedestrian collision significantly. 

TMUK Safety award

TMUK have continued their long history of winning awards in recognition for their continued efforts towards 
safety management & driving down accident rates. In 2008 TMUK were awarded a ‘commended’ by the Royal 
Society for the Prevention of Accidents (ROSPA). 

European Parts Centre 

Labour accidents at Toyota Motor Europe’s Parts Centre in Diest, Belgium 

Once construction of the new warehouse at Toyota’s European Parts Centre (TPCE) was completed in 2008, 
TME invested more than € 250,000 in improving safety at the site. Improvements included the erection of 
special barriers and walkways as well as the installation of an Automatic Electronic Defibrillator (AED). The 
warehouse has been completely reorganised and the number of safety measures have increased drastically. 

In January 2009, the Federal Government of Belgium held a press conference to present the safety activities 
at TPCE as a leading example of good practice. 

Despite all the improvements, the absolute number of accidents rose slightly in 2008, mainly because  
employees were not familiar with the new business situation. However, the seriousness grade of the accidents 
overall fell in comparison with 2006, when the accident rate stood at 10.91. Thanks to the results of a  
completely new risk assessment, risks linked to the revised working methods were detected and tracked. 
TPCE is set to return to the positive safety figures achieved prior to the expansion.
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Yearly workforce turnover
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Basic statistics in relation to the current status of employment 
Overall employment figures
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After many years of continuous growth and business opportunity, the current global economic and 
automotive industry crises present Toyota Motor Europe (TME) and its suppliers with a number of 
shared challenges. 

TME’s commitment to supplier partnership, sincerity and openness in corporate communication is 
integral to surviving the crisis and emerging as a stronger company with its supply chain intact; but 
this alone is insufficient. The pressures of operating in such a tough business climate put a massive 
strain on the communication, and decisions made between automotive manufacturers and suppliers. 
By harnessing the Toyota Guiding Principles and the Toyota Way in Purchasing, TME will continue 
to act with integrity and work with suppliers as valued business partners. 

Engaging business partners

Mark Adams 
Vice President Purchasing, TME

“	We will be consistent and fair, not only in times of 
prosperity but also adversity.”

Purchasing Policy 

Toyota’s fundamental approach to building business relationships has not changed since the  
foundation of the Toyota Motor Corporation (TMC) 70 years ago. The company’s approach is  
articulated in the Purchasing Mission to build a supply base that gains the respect and trust of  
society while remaining competitive, thus securing long-term, stable procurement of the best  
products at the best price and in the best time possible. The three cornerstones of Toyota  
Purchasing Policy are: 

1	 Fair competition based on an open-door policy supporting TME’s aim of continuously improving 
the supplier base, preparing a solid foundation for the future.

2	 Mutual benefit based on mutual trust ensuring purchasing activities are managed between equal 
business partners and result in even stronger interdependent relationships that nurture openness  
and honesty.

3	 Good corporate citizenship by contributing to local economies and societies ensuring 
manufacturing is further strengthened and contributes to the company’s vision even in these  
challenging times. 

Despite the current business conditions, TME remains highly committed to ensuring that this  
Purchasing Policy is consistently practiced in order to support the overall company vision of growth 
in harmony with society.
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Protecting the supply chain 

A European cross-functional task force, led by the dedicated Purchasing Risk Management Team, 
has been established to ensure business and production continuation within the supply chain. Its  
effectiveness relies on the Toyota Way principles of transparency, clarity, honesty, mutual trust and 
speed of information sharing when managing relationships with all suppliers and other stakeholders 
in the business.

Through Toyota’s global structure, the scope of the approach is tailored to ensure the jointly  
established solution benefits all actors in the supply chain.

Protecting the supply chain from financial or social distress and establishing a strong foundation for 
the future is made possible by adhering to the following bespoke process:

Predict

In-depth data collection
from various sources

Analysis & confirmation
of accuracy with

supplier management

Monitor

Continuous monitoring
of financial & social

parameters

Define & implement
protective actions

if needed

Open & continuous
information exchange

with the supplier

Cure

Ensure production
continuation

Cooperate with supplier
management &

restructuring community

Plan stabilisation,
production re-launch

and sustainability
post crisis

In 2009, TME purchasing expect to require an increased resource focus towards this essential risk  
management support to our supply chain. 

Built-in quality in the supply base 

Toyota’s core principle of continuously improving the quality of its vehicles means also an increased 
focus on improving quality within the processes and products of every supplier. This principle is  
applied to both the development of new vehicles and existing production. As a result, the quality of all 
parts delivered to TME manufacturing sites showed an 72% improvement on 2006 levels.

To further support and improve quality delivered by suppliers and therefore enhance long-term  
sustainability, TME is reinforcing the range of support activities available to suppliers, including:

•	 Providing Just-In-Time information on the quality of delivered parts through the supplier web portal

•	 Engaging supplier senior management to support improvements in their organisation’s quality 
performance

•	 Implementing Toyota’s manufacturing know-how via the corporate philosophy of zero defect production 
through built-in quality in the manufacturing process.

Toyota in Europe Association of Manufacturers (TEAM) 

TEAM is an association of 39 European Toyota business partners who come together to improve their 
individual and collective performance through networking, mutual assistance and the open sharing of 
ideas and techniques.
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Suppliers are divided into core groups who meet regularly and 
exchange best practice from the shop floor, effectively learning 
from and coaching each other. TME acts as a facilitator, bringing 
all the stakeholders together for maximum mutual benefit.

In 2007, TEAM embarked upon a 3 yr Quality Improvement 
business plan which targets clear benefits for both TME and its 
suppliers. After many years of continuous growth and business 
opportunity, the current global economic and automotive 
industry crises present TME and its suppliers with a number of 
shared challenges.

From 2009 onwards, the 3 yr business plan developed and 
managed by TEAM aims to improve supplier self-reliance 
through self-development activities and will deliver an increased 
focus on quality. Issues addressed and delivered via the regular 
TEAM meetings and core groups include change management 
and practical problem solving.
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Sustain & improve

2009

Quality improvement

2010

Self-reliance

2011

TEAM 3 yr business plan

TEAM standardised work training at 2008 review meeting

Towards global Corporate Social Responsibility 

During 2008, Toyota’s worldwide commitment to sustainable development was strengthened by the 
introduction of the global Corporate Social Responsibility (CSR) policy. From this, specific CSR  
guidelines for suppliers have been defined, shared and requested to be cascaded throughout all tiers 
of the supply chain.

In 2009, CSR assessment results collected from TME suppliers have been mapped against the CSR 
guidelines. Although overall performance was strong, further improvements are scheduled for  
implementation through onsite monitoring, self-assessment, and best practice sharing by networking. 
All TME suppliers have been requested to implement similar improvements amongst their own  
suppliers to improve sustainability in the entire supply chain.

In 2010, additional self-assessment tools and methods will be made available to allow suppliers  
to continuously analyse their individual performance and improvement.

Dedication to the above activities illustrates TME’s commitment to increase the awareness, knowledge, 
and importance of Corporate Social Responsibility as one of Toyota’s business fundamentals.
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Annual Business Meeting 2009 (ABM) 

In today’s economic and social climate, every opportunity to strengthen business relationships through 
consistent, open and honest communication is fundamental to Toyota. In line with this principle, in 
March 2009 Toyota held its annual supplier top management meeting (ABM). Hosting it at the Toyota 
Technical Centre in Zaventem ensured maximum efficiency in the sharing of messages, benefiting 
both suppliers and Toyota top management.

Delivered speeches focused on how best Toyota and its suppliers can ‘weather the economic storm 
together’. Suppliers were encouraged to learn from case studies on supply chain risk management 
and to be more proactive in monitoring and managing the lower tiers in the supply chain for which 
they are responsible. 

During the ABM, senior TME representatives openly discussed the challenges of 2009 – a year of 
reduced volume – and highlighted that this is an opportunity to study lean solutions to ensure  
business profitability for the future.

Trends in improved quality amongst suppliers were applauded alongside a cautionary note relating to 
the need for a continuous focus on improvement. Significant achievements of individual suppliers 
were celebrated during an awards ceremony recognising outstanding achievements in the areas of 
Cost, Supply, Project Management, Value Analysis and Quality.

The declared theme for 2009 is ‘laying the competitive foundation of the future’.

The concluding message was that business fundamentals, including Corporate Social Responsibility 
must not be compromised in times of economic recession. On the contrary, quiet manufacturing 
years should be busy years for strengthening the execution of core corporate beliefs embracing the 
Toyota Way in Purchasing.

REACH 

Although the link between chemicals and the car industry is not immediately obvious, a new EU 
regulation Registration, Evaluation and Authorisation of Chemicals, or REACH, has widespread 
and significant implications for the automotive sector. To reflect the importance of REACH, in June 
2008, TME’s Purchasing and Environmental Division organised a major REACH awareness-raising 
meeting to inform suppliers of the possible consequences.

1/06/20181/12/2008

1/12/2010 1/06/2013

2008 2009 2010 2011 2013 20182007

REACH enters
into force Notification

Process 2

Registration of
substances above
1,000 tonnes/year

Registration of substances 
above 1 tonne/year

Pre-Registration

1/6/2007 1/6/2011

1/6/2008

Registration of substances 
above 100 tonnes/year

Process 1
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Designed to improve existing EU chemical legislation, REACH places greater responsibility on  
industry to manage the risks that chemicals may pose to the health of European citizens and the 
environment. The regulation targets all categories of chemicals, ranging from those used in industrial 
processes to those found in everyday goods, including cleaning products, paint, and vehicles. Most 
significantly, REACH holds manufacturers responsible for both the chemicals they produce  
themselves and any chemicals used in their products or processes produced by third parties. 
According to a REACH timeline, all manufacturers and importers of chemicals must identify and  
manage risks linked to the substances they manufacture, market or use in their products or  
processes, as well as substances or goods intended for future release. This information must be 
registered with the European Chemical Agency (ECHA), the agency responsible for the central  
coordination and implementation of the overall process.

The European automotive industry has responded to REACH 
by setting up a pan-European Task Force to examine  
implications for the sector. This Task Force has drawn up 
Automotive Industry Guidelines (AIG) recommending a  
common schedule and an external communications strategy. 
The latest version of these guidelines was published in 
September 2008. The European Automobile Manufacturers’ 
Association (ACEA), of which Toyota is a member, forms part of 
this Task Force. TME management stressed the importance  
of REACH to all its business partners during the 2008 Annual 
Business Meeting. 

TME has also been busy tackling the issue at a practical level  
in the following ways:

1	 The REACH awareness-raising meeting held in June 2008 for suppliers of parts, components and raw 
materials attracted 150 suppliers, representing nearly 50% of TME’s total suppliers. The meeting  
succeeded in increasing supplier knowledge of the new regulation and ensured that the whole Toyota 
supply chain now understands the duties and responsibilities involved. 

2	 During the period 1 June to 1 December 2008, a declaration of intent was received from 100% of our 
suppliers, indicating that all phase-in substances used in Toyota and Lexus vehicles in  
quantities of 1 tonne or more per year will be pre-registered. By taking this initiative, extended  
registration deadlines were granted, depending on the tonnage band and hazards of the substance.

3	 As a producer and importer of articles containing newly regulated substances intended for release, 
TME and its other European legal entities acted as an important pre-registrant for more than  
15 substances.

For more information on REACH, please visit: www.acea.be/reach.

International Material Data System (IMDS) 

Since December 2008, the ‘3R’ certificate (RRR Directive 2005/64/EC) is mandatory for new  
vehicle types under whole vehicle type approval (2001/116/EC). Vehicles must fulfil the following  
requirements:

Recyclability Rate of vehicle Recoverability Rate of vehicle

Reusable
(reuse components for same purpose)

85%
95%Recyclable

(reuse material to make new components)

Recoverable – energy recovery
(incineration of components to generate energy)
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Toyota uses the IMDS in the following ways:

•	 As a Material Data Collection Tool for the calculation of Recyclability and Recoverability rates.

•	 To confirm compliance with the End-of-Life Vehicle Directive (2000/53/EC) and Substances 
	 of Concern (SOCs).

2007 2008 2009 2010 2011

Trial project

Avensis, Aygo, Yaris, Corolla Verso

Auris

Future models

Timetable for local production models IMDS data collection for 3R
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Engaging the community

“	Our ambition to be a good European corporate citizen 
is carried by all companies and employees in the 
Group. In difficult economic times, caring for and 
taking part in the communities where we operate is 
even more important to us; we believe that our 
contribution to the community should go beyond 
maintaining economic activity.”

Working together

Toyota Motor Europe (TME) strives to honour its commitment to the broader community in which it 
operates, whether at the local, regional, national or international level. In Europe, TME aims to contribute 
to local communities in partnership with stakeholders including: national and international  
Non-Governmental Organisations (NGO’s), international associations and federations, public 
authorities at all levels, and educational institutions. This approach allows TME, its affiliated companies, 
and employees to work more closely with members of the community to better understand their 
needs and expectations.

Local and pan-European activities

While recognising and respecting specific local needs, in regard to engaging the community TME has 
identified the following three areas for special attention: 

•	 Environment

•	 Road safety

•	 Technical education. 

TME believes it can maximise the company’s positive impact on society in these areas as they are 
closely related to its core business (areas where it has the greatest corporate competency) and can 
most easily leverage resources both internally and externally. In addition, the three focus areas are in 
line with community needs as outlined by the European Union. 

TME actively encourages all of its affiliated companies to contribute to and engage with their local 
communities. In order for each company to tailor their responses more closely to the needs of their 
local communities, TME has established a decentralised budget and decision making process. 

Takamasa Kurinami 
Senior Vice President, Corporate Planning,  
CSR, Legal and Environmental Affairs, TME
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Toyota Fund for Europe (TFfE)

TME seeks to ensure overall consistency and unity of its 
activities in the area of community engagement. This is one of 
the drivers for the creation of the Toyota Fund for Europe (TFfE) 
which works in close collaboration with TME companies across 
Europe and helps ensure that their contributions are consistent 
with the company’s overall values and priorities. 

TFfE’s governing Board is composed of ten senior representatives from TME management and  
subsidiaries. The Board meets twice a year to define the overall social contributions strategy of both 
TFfE and TME as a whole. Essentially, the Board’s role is to:

•	 Identify, select and fund appropriate community projects 

•	 Review, follow up and evaluate projects funded

•	 Support TME subsidiaries with setting strategy and with project development. 

According to these priorities and the official selection criteria, in 2008 the TFfE Board committed a total 
just shy of € 1 million to support 18 community projects in Europe, including the European Eco-Driving 
and Eco-Schools programmes, various national tree-planting initiatives and European road-safety 
projects with ETSC and Top-25. TME subsidiaries and/or their retailers are involved in all 18 projects. 

Despite the challenging business environment, TME has managed to maintain support of key  
international and national community projects through TFfE.

The TFfE Website was launched during 2008. The Website offers a comprehensive overview of TFfE’s 
policies and projects. For further information, please visit: www.toyotafund.eu.

European total spend on social contributions 2008

Although a reduction in social contribution spending across TME operations has occurred because 
of the economic crisis, all companies managed to maintain a good level of support to their local 
communities during 2008. 

Focus on the 3 strategic areas increased to 66% and environmental projects received more attention. 
Additionally, support to TME’s non-profit partner organisations continued through employee 
involvement and in-kind donations. 
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New challenges

With TME’s business operations rapidly expanding to encompass more European countries and 
subsidiaries, the company faces the new challenges of keeping focus and unity in community  
activities, as well as maintaining strong engagement amongst all employees – from EMCs to Authorised 
Retailers.

In 2009, TME plans to develop additional initiatives to help Authorised Retailers become more  
engaged in community issues, especially those on environment, and to better respond to the  
community’s immediate needs and expectations. For other TME companies, including manufacturing 
sites and Head Office, employee involvement in the community will continue to be a key component 
of the company’s social contribution activities.

Case study: Environment 

TMUK Community Gardens
Launched in 2008, and continuing in 2009, production line workers from both TME sites in the UK are using 
the current production downturn as an opportunity to transform a series of community gardens.

About ten highly-committed volunteers from the Toyota Burnaston Plant prepare each garden for use by local 
community organisations that promote healthy eating by showing families and school children how to grow 
their own vegetables.

Two gardens have already been completed, one at the Home-Start South Derbyshire offices and the other 
at the South Derbyshire Council for Voluntary Service (CVS) offices in Swadlincote, Derbyshire. 

More community projects will follow in the course of 2009.

UNEP One Billion Trees Campaign
With the support of Toyota companies and NGO partners, the Toyota Fund for 
Europe (TFfE) aims to plant 1.2 million trees in Europe by the end of 2009 as 
part of UNEP’s Billion Tree Campaign. The initiative, launched in 2007 by the 
United Nations Environment Programme (UNEP), is calling on citizens globally 
to plant seven billion trees – roughly one tree per person. Since 2007, TME 
has helped plant some 350,000 trees and invested an equivalent amount in 
related activities as part of a company-wide response to climate change. 

Toyota companies across Europe have already stepped up to the tree planting 
challenge. In 2008, Toyota Deutschland GmbH supported the planting of 
140,000 trees, and Authorised Retailers in Spain joined forces with over 8,500 
people from the local community to plant 150,000 seedlings at 62 locations. 

TMUK employees volunteering in the Home-Start South Derbyshire garden

Ta
bl

e 
of

 c
on

te
nt

s
G

o 
to

 th
e 

To
yo

ta
 w

eb
si

te

http://www.toyota-europe.com


91

S
o

c
ia

l p
e

rf
o

rm
a

n
c

e

Case study: Environment 

Eco-Driving simulator at the IUCN World 
Congress in Barcelona

Eco-Driving event with Coca Cola Hellenic 
Bottling Company

Safe cycling path by M.Jedynak, Poland

Toyota European Eco-Driving programme
Launched in 2008, the Toyota European Eco-Driving is unique in its 
kind. It is cross-divisional and aims to impact the behaviour of various 
stakeholder groups: the general public, our customers, employees and 
the informed public.

In 2008, good progress has been made in bringing Eco-Driving to 
our customers and the general public:

•	 Eco-Driving experience was offered to the general public at 
15 major events across Europe with 7,150 participants, for 
example, at the Geneva, Zagreb and Vienna motor shows 
and the COP14 conference in December 2008 in Poznan. In 
October 2008, the 8,000 participants of the IUCN World 
Congress in Barcelona had the opportunity to test their 
Eco-Driving skills in the Toyota simulators as well.

•	 55% of Toyota Retailers in Europe have started to implement 
Eco-Driving activities, informing their customers about Eco-
Driving or making the customers experience Eco-Driving in 
a workshop or simulator session.

•	 Fleet customers are offered Eco-Driving trainings as part of 
their corporate deal with Toyota. For example, Coca Cola 
Hellenic Bottling Company in Greece trained more than 600 
employees in Eco-Driving in the months after entering into the 
fleet partnership with Toyota.

Case study: Road safety 

ETSC Roads to Respect
The European Transport Safety Council’s (ETSC’s) Roads to 
Respect (R2R) campaign aims to enlist students and young 
professionals in lobbying for and implementation of better 
infrastructure safety. Since 2006, when TFfE first began supporting 
the Roads to Respect programme, the project has been successfully 
rolled out in 14 European countries.

After receiving a lecture on road safety infrastructure at their 
universities, students can enrol onto a specialised road safety camp 
held in Brussels. Prior to taking part in the camp, participants 
submit an improvement proposal for a high-risk site which could be 
implemented into their communities. During the camp, ETSC 
representatives are on hand to help optimise these proposals with the very best receiving an award. After the 
camp, ETSC representatives continue to assist the students in the promotion of their proposals to their 
respective local authorities.

The 2007 camp and follow-up led to the implementation of 4 road safety projects which turned high risk sites 
into safe environments for all road users. An additional 2 projects are under local authority consideration.
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Case study: Technical education

Toyota Vehicle Logistics 
Centre (VLC) 
Since 2007, TME’s Vehicle 
Logistics Centre (VLC) in 
Zeebrugge, Belgium, has been 
cooperating with a local technical 
school to offer the students day 
visits to TME facilities so that they 
can complete practical multi-
disciplinary tasks related to 
geography, economics, ecology, 
ICT and the arts. In 2008, the 
students of the publicity group 
undertook an assignment to 
develop advertising posters for 
Toyota.

TFR Les Galapiats
Through the Les Galapiats programme, supported by Toyota France (TFR), suburban teenagers are given the 
opportunity to build and drive real racing cars. Through manual work on cars, the programme aims to 
introduce vocational education in mechanics and motivate teenagers to take up apprenticeships in trades 
related to the automotive industry. TFR contributes to the project by providing materials and know-how 
through its technical education institute, Université Toyota.

The Les Galapiats programme engages the teenagers outside of school hours, on weekends and during 
school holidays. Working together the children design and build a replica F1 racing car to a two-thirds scale 
and in doing so learn the spirit of teamwork. Once complete, Les Galapiats, or ‘suburb kids’, also get to drive 
the cars.

Case study: Technical education

EuroSkills 2008 
In September 2008, through the Toyota Fund for Europe (TFfE) and the Toyota Technical Education programme 
(T-TEP), TME supported Europe’s first open skills competition and trade demonstration. Held in The 
Netherlands, EuroSkills 2008 hosted a total of 50 different trade competitions across six skills domains and 
attracted 26,400 visitors. 

TME was the main industry partner for the Automotive Light Vehicle competition which saw ten students from 
the T-TEP programme competing against other young professionals. The German T-TEP candidate, Andreas 
Nitschmann came out second in the competition.

Simultaneously, Toyota organised a Roundtable on Skills for Employability with EU Commissioner Jan Figel 
and representatives from the European Union, industry, academia, and youngsters themselves. 

TME’s continued participation in EuroSkills is part of the company’s pan-European drive to support technical 
education. In addition, participation provides an excellent opportunity to promote the automotive technician 
profession to European youth and fill the increasing business need for qualified technicians.
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“	The automotive industry is experiencing a rapid 
contraction of markets globally, particularly in Japan, 
the US and Europe. Under these conditions, Toyota 
Motor Europe’s (TME’s) consolidated vehicles sales in 
Europe stood at 1,061,000 units, a fall of 17.3% 
compared with 2007. Compared with 2007, net 
revenues in Europe decreased to € 20,924 million, and operating 
income decreased to € -995 million. The decrease in operating 
income was mainly due to a reduction in both production volume 
and vehicle units sold.”

Economic performance

Consolidated financial figures for Europe
Consolidated figures

Net revenues 19,764 23,615 24,651 20,924

Operating expenses 19,083 22,699 23,777 21,919

Operating income 681 916 874 -995

Assets 17,908 19,448 19,294 16,143

2005 2006 2007 2008

In value Million € Million € Million € Million €

Vehicle and market share in Europe
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1998
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Vehicle sales Market share

Ludo Vandervelden 
Senior Vice President, Accounting, Finance & Business Services, TME
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Medium and long-term management strategy

TME is working to create a structure that can respond flexibly to short-term changes in demand and 
eliminate waste, while implementing reforms to establish a strong yet flexible corporate structure to 
achieve steady growth in the medium to long-term. To carry out these reforms, Toyota Group as a 
whole will make an even greater effort to deliver the following three-fold agenda:

1	 TME intends to reinforce customer-oriented products by listening to the opinions and demands 
of customers in each country and region. Based on the principle of “Genchi Genbutsu” or “Going to the 
Source”, this approach will respond to changing customer needs by providing attractive high-quality 
products at a low price. As customer demand for fuel-efficient vehicles such as hybrid vehicles and 
compact vehicles is expected to increase in the future, TME will accelerate development to improve 
quality and performance of such vehicles while reducing cost. The company will also work to improve 
its line-up of commercial and low-priced vehicles which are expected to be in greater demand in  
resource-rich and emerging countries. 

2	 TME will promote the commercialisation of next generation environmental, energy and 
safety technologies at an early stage. In the area of environmental responses, which is one of TME’s 
priority management issues, the company is focusing on the use of diverse energy sources that can 
replace oil. This will be achieved through; the practical use of plug-in hybrid vehicles that can be charged 
from household power supplies, mass production of electric vehicles, development of next generation  
batteries, use of biofuel as an alternative fuel source, and development of fuel cell vehicles.

3	 TME will respond with flexibility to changes in the market environment by creating a structure 
for efficient development, production and sales. Related measures include; working with suppliers to 
dramatically increase the efficiency of development, creating a production structure that can withstand 
changes in demand and currency exchange rates, reducing lead times from development to sales, and 
strengthening sales capabilities in line with local conditions.

By working to this ambitious agenda, TME is striving to enhance its corporate value and its reputation 
as a company that maintains growth in harmony with society. This will be achieved by revisiting 
Toyota’s fundamental principles of “Customer First”, “Going to the Source, and “Continuous 
Improvement”, which are the sources of the company’s growth as well as its ability to respond 
promptly and with flexibility to changes in the market environment. 

Production history in Europe
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Investments

Start of production of the new generation Avensis in the UK

In 2008, TMUK’s Burnaston Plant in Derbyshire began production of two new generation Avensis 
body types – a sedan and wagon. Designed, engineered and built in Europe, the all-new Avensis was 
also launched in Africa, Central and South America, and Oceania. 

The model’s 1.6 and 1.8 litre petrol engines are produced by TMUK’s plant in Deeside, North Wales, 
while the 2.0 litre Valvematic is produced in Japan. TME’s plants in Poland (TMIP and TMMP)  
manufacture the 2.0 and 2.2 litre D-4D diesel engines and the new 6-speed automatic transmission, 
a first for a Toyota diesel passenger car in Europe. 

In 1992, TMUK started production as Toyota’s first manufacturing company in Europe. Today, the site 
employs over 4,600 workers and to date has produced over 2.5 million vehicles for sale in Europe and 
to export overseas, including Carina E, Corolla, Avensis and Auris. TMUK represents a total investment 
of € 2.3 billion and is one of nine Toyota manufacturing companies in Greater Europe.

Start of production of new Verso and production of one millionth 
vehicle in Turkey 

In 2008, Toyota Motor Manufacturing Turkey (TMMT) celebrated the production of its one millionth 
vehicle, a milestone which coincided with the start of production of Toyota’s third generation (C-MPV) 
Verso at TMMT. Since 2004, TMMT’s site at Adapazari has produced over 430,000 Verso models. 
This wealth of accrued expertise will be carried over to production of the new Verso to  
support a full-year European sales target of 55,000 units. Sales of the new Verso kicked off in  
April 2009. 

TMMT produced its first Toyota vehicle in 1994. Today, the site employs 3,000 workers and has a 
production portfolio that includes Auris as well as Verso. TMMT represents a total investment of over 
€ 1 billion. In 2008, Toyota’s operations in Turkey distributed some 120,000 cars across Europe.

New Vehicle Logistics Centre (VLC) in Spain 

In 2008, TME opened a new Vehicle Logistics Centre (VLC) in the port of Sagunto, Spain. The new 
centre supports Toyota España’s continuing sales growth by providing brand new facilities to store, 
prepare and deliver Toyota vehicles to the Spanish market. The new development created additional 
jobs at the port which is managed by the Port Authority of Valencia. 

Toyota to manufacture full hybrid Auris in the United Kingdom 

TME plans to manufacture a full hybrid version of the Auris at its UK-based facility in Burnaston, 
Derbyshire. Production of Toyota’s first European-built full hybrid will kick-off at Toyota Motor 
Manufacturing (UK) Ltd (TMUK) in mid-2010. Engines will be produced at TMUK’s facility in Deeside, 
North Wales. 
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Glossary of terms

ABM Annual Business Meeting

ACEA European Automobile Manufacturers’ 
Association

APROSYS Advanced Protection Systems

ARERAP Authorised Repairer Environmental Risk  
Audit Programme

ASR Automotive Shredded Residue

BREEAM British Establishment for Environment 
Assessment Method

CCS Complete Customer Satisfaction

CFC Chlorofluorocarbon

CHP Combined Heat and Power

CO Carbon monoxide

CO2 Carbon Dioxide

CSR Corporate Social Responsibility

CVT Continuously Variable Transmission

CY Calendar Year (1 Jan – 31 December)

D4 Direct Injection 4-Stroke Petrol Engine

D-4D Direct Injection 4-Stroke Diesel Engine

DPNR Diesel Particulate and NOx Reduction (catalyst)

EACO Environmental Affairs Coordination Office

Eco-VAS Eco-Vehicle Assessment System

ECU Engine Control Units

ED² Toyota Europe Design Development Centre

EDF Electricité de France

EKSS European Key Stakeholder Survey

ELV End-of-Life Vehicle

EMC European Manufacturing Company

EMAS Environmental Management and Audit Scheme

EMS Environmental Management Systems

ERM European Retailer Meeting

ESC Electronic Stability Control

ETS Emissions Trading Scheme

ETSC European Transport Safety Council

EU European Union

EV Electric Vehicle

FCHV Fuel Cell Hybrid Vehicle

FY Financial Year (1 April – 31 March)

GDP Graduate Development Programme

Genchi 
Genbutsu

Japanese term that roughly translates  
to “go to the source to find the facts”

GHG Greenhouse Gas

GPG Green Purchasing Guidelines

GRI Global Reporting Initiative

GRSI Global Road Safety Initiative

HAZMA T Hazardous Materials

HO Head Office

Hoshin Japanese term that translates to “direction”  
or “needle”, as in a compass. Usually used as 
Hoshin Kanri, meaning Direction Management.

HSD Hybrid Synergy Drive

HR Human Resources

IMDS International Material Data System

IPCC Intergovernmental Panel on Climate Change

IMDS International Material Data System

IPCC Intergovernmental Panel on Climate Change

ITS Intelligent Transport Systems

ISO International Organisation for Standardisation

JAMA Japan Automobile Manufacturers’ Association

Kaizen Japanese term that roughly translates  
to “continuous improvement”

KAMA Korean Automobile Manufacturers’ Association

KPI Key Performance Indicator

LCA Life-Cycle Assessment

MSDS Material Safety Data Sheet

NCAP New Car Assessment Programme

NGO Non-Governmental Organisation

NMSC National Marketing and Sales Company

NMHC Non Methane Hydrocarbons

NOx Nitrogen Oxide

OJD On-the-job-development

PDC Parts Distribution Centre

PDCA Plan-do-check-act

PHV Plug-in Hybrid Vehicle

PIN Performance Index

PLC Parts Logistics Centre

PM Particulate Matter

PP Polypropylene

PSCG Parts Supply Chain Group

PVC Polyvinyl Chloride

QCC Quality Control Circles/Centre

R&D Research & Development

REACH Registration, Evaluation, Authorisation of 
Chemicals

ROI Return on Investment

SED School for Employee Development

SOC Substances of Environmental Concern

SOx Sulphur Oxides

SUV Sports Utility Vehicle

TBP Toyota Business Practice

TEAM Toyota in Europe Association of Manufacturers 
(Towards business partners)

TEAM Technical Education for Automotive Mastery 
(Towards employees)

T-BEL Toyota Belgium

TEF Toyota European Forum

TFfE Toyota Fund for Europe

TMC Toyota Motor Corporation

TME Toyota Motor Europe

TMIP Toyota Motor Industries Poland

TMMF Toyota Motor Manufacturing France

TMMP Toyota Motor Manufacturing Poland

TMMR Toyota Motor Manufacturing Russia

TMMT Toyota Motor Manufacturing Turkey

TMUK Toyota Motor Manufacturing UK

Toyota 
D-CAT

Toyota Diesel – Clean Advanced Technology

TPCA Toyota Peugeot Citroën Automobile

TPCCZ Toyota Parts Centre Czech Republic

TPCE Toyota Parts Centre Europe

TPCEL Toyota Parts Centre Greece

TPCES Toyota Parts Centre Spain

TPS Toyota Production System

TSA Toyota Service Adviser Programme

TSM Toyota Service Marketing Manual

TSOP Toyota Super Olefin Polymer

T-TEP Toyota-Technical Education Programme

TW Toyota Way

UK United Kingdom

VLG Vehicle Logistics Group

VOC Volatile Organic Compounds

VVT-iE Variable Valve Timing-intelligent Electric

WBCSD World Business Council for Sustainable 
Development

WRI World Resources Institute

5Rs Refine, Reduce, Reuse, Recycle, Retrieve
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GRI indicators

GRI Report content (key indicators) Page

1.1 Statement from the CEO on vision and strategy 1
1.2 Description of key impacts, risks and opportunities 1, 6-12, 57-61, 95

Organisational profile

2.1 Name of the company Inside front cover
2.2 Major brands, products and services Inside front cover
2.4 Location of company’s headquarters Inside front cover
2.5 Countries in which the company has operations Inside front cover
2.6 Nature of ownership and legal form Back cover, 94
2.7 Markets served Inside front cover
2.8 Scale of the company 94-96
2.9 Significant changes during the reporting period Inside front cover, 1, 3
2.10 Awards received in the reporting period 34, 49, 69

Report parameters

Report profile
3.1 Reporting period Inside front cover
3.3 Reporting cycle Inside front cover
3.4 Contact point for questions regarding the report Inside front cover, back cover
Reporting scope and boundary
3.5 Process for defining report content Inside front cover
3.6 Boundary of the report Inside front cover
GRI content index
3.12 Table identifying GRI disclosure items and indicators 98, 99
3.13 Policy and current practice with regard to external assurance for the report Inside front cover, 100, 101

Governance, commitments & engagement

Governance
4.1 Governance structure 8
4.2 Chair of highest governance body and Executive Officer 8
4.4 Mechanism for employees to provide recommendations 8
4.8 Internally developed missions, value statements, codes of conduct, etc 6-12, 14-15, 57-61
4.9 Sustainability processes and management 6-8
4.10 Processes for evaluating the performance of the highest governance body 9-12
4.11 Explanation of whether and how the precautionary approach or principles  

addressed by the organisation
6-12

Commitments to external initiatives
4.13 Significant memberships in associations 61, 65, 69
Stakeholder engagement
4.14 List of stakeholder groups engaged by the company 58
4.15 Basis for identification and selection of stakeholders 58-60
4.16 Approaches to stakeholder engagement 57
4.17 Key topics and concerns that have been raised through stakeholder engagement 59-60 

Economic performance indicators

Economic performance
EC1 Economic value generated and distributed 94
EC2 Financial implications and other risks and opportunities for the organisation’s  

activities due to climate change
16-18, 95

EC6 Practices and proportion of spending on locally-based suppliers 4, 82, 83
EC8 Infrastructure investments and services supported that provide public benefit 65, 90-92, 96
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GRI indicators

Environmental performance indicators

EN1 Materials used by weight and volume 22
EN2 Percentage of materials used that are recycled 22, 27, 28
EN3 Direct energy consumption broken down by primary energy source 32, 34, 38, 40, 49
EN4 Indirect energy consumption by primary energy source 32, 34, 38, 40, 49
EN5 Total energy saved due to conservation and efficiency improvements 18, 32, 34, 38, 40, 49
EN6 Initiatives to provide energy-efficient products and services 20-22, 29, 30, 31, 35, 36, 47, 49
EN7 Initiatives to reduce indirect energy consumption and reductions achieved 31-41, 47
EN8 Total water withdrawal by source 33, 34, 49
EN10 Percentage and total volume of water recycled and reused 33
EN16 Total direct and indirect greenhouse gas emissions by weight 18, 24, 26, 28, 32, 34, 36, 39, 

49, 51
EN18 Initiative to reduce greenhouse gas emissions and reductions achieved 20-22, 24, 26, 28, 32, 34, 36, 

39, 44
EN19 Emissions of ozone-depleting substances 24, 26, 28
EN20 NOx, SOx, and other significant air emissions by weight 24, 26, 28, 33, 51
EN21 Total water discharge and quality 33
EN22 Total amount of waste by type and destination 32, 33, 38, 40, 41, 49
EN26 Initiatives to manage and reduce the environmental impacts of products and services 20-22, 44-48
EN27 Percentage of products sold and their packaging materials that are reclaimed by category 38, 41
EN29 Significant environmental impacts of transportation used for logistical purposes 35-41

Social performance indicators: Labour practices and decent work

LA1 Breakdown of total workforce by employment type and by region 81
LA2 Total number and rate of employee turnover broken down by age group and gender 81
LA3 Benefits provided to full-time employees 68, 69, 71-78
LA4 Percentage of employees covered by collective bargaining agreements 68, 69
LA6 Percentage of workforce represented in formal health and safety committees 78
LA7 Rates of injuries, lost days, absenteeism and work-related fatalities 79, 80
LA9 Health and safety topics covered in formal agreements with trade unions 78
LA10 Average hours of training per year per employee 77
LA11 Programmes in place to support the continued employability of employees 74-78
LA12 Percentage of employees receiving regular performance and career development reviews 75
LA13 Governance structure and breakdown of employees per category according to diversity 73, 74, 81

GRI Report content (key indicators) Page

Social performance indicators: Human rights

HR3 Employee training on policies and procedures of human rights 74
HR5 Actions taken to support the right to exercise freedom of association and collective bargaining 69
HR6 Measures taken to contribute to the elimination of child labour 74, 82, 84
HR7 Measures taken to contribute to the elimination of forced or compulsory labour 74, 82, 84

Social performance indicators: Society performance

SO1 Assessment and management of impacts of operations 59, 60
SO3 Percentage of employees trained in organisation’s anti-corruption policies and procedures 74
SO4 Actions taken in response to instances of corruption 74
SO5 Participation in public policy development and lobbying 16, 17, 61, 65

Social performance indicators: Product responsibility

PR1 Procedures for improving health and safety of products and services 65, 66, 78-80

PR3
Type of product and service information required by procedures, and percentage of significant 
products and services.

65, 66

PR5 Practices related to customer satisfaction, including results of surveys 62, 63, 64
PR6 Programmes for adherence to laws related to marketing communications 44, 46
PR7 Instances of non-compliance concerning marketing communications 46

Reference is made to indicators reflected in the report
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External statement

Quality Assessment by using Deloitte’s 
Sustainability Reporting Scorecard

Toyota Motor Europe has asked Deloitte to 
perform an assessment on how well the 
TME Sustainability Report scores against 
the Deloitte Sustainability Reporting 
Scorecard*. The scoring measures quality 
aspects of the report in terms of relevance of 
information disclosed in the report on 30 
criteria defined by Deloitte. 

The European Sustainability Report of TME 
is especially strong on demonstrating 
commitment and management quality as 
well as to address the Sustainable 
Development Agenda. This years 2 focus 
areas for special feature; climate change and 
sustainable employment are highly relevant issues. The stronger focus on Human Resources makes 
the report more balanced compared to earlier years. Although the scorecard has remained consistent 
during 2005-2009 enabling comparison over time the yearly scoring reflects development of reporting 
practice, hence for example, the scoring of the TME 2009 Report in a 2005 context might have 
resulted in an even higher scoring. For comparison purposes the table below displays a similar scoring 
performed by Deloitte for the former 4 years Sustainability Reports of Toyota Motor Europe. 

80

90

100

110

70

60

120

2005

62

2006

87

2008

90

2009

91

120 = Maximum score

50

Environment Technical Education

Road Safety

Strategic Focus

Other

2007

86

30 indicators of Deloitte’s Sustainability Reporting Scorecard

I Organisational profile

1 Corporate Context
2 Basic Principles of Reporting
3 Qualitative Reporting Characteristics
4 Report Structure
5 Readability
6 Quick Reading Options

II Identify Relevance

7 Key Stakeholders and their Concerns and Challenges
8 Relevant Issues

III Demonstrate Commitment and Management Quality

9 Sustainable Development Vision and Strategy
10 Top Management Commitment
11 Responsibilities and Organisational Structures
12 Improvement Actions
13 Management System and Integration into Business Processes
14 Management of Risk and Opportunities

IV Address the Sustainable Development Agenda

15 Innovation
16 Value/Supply Chain
17 Financial Implications and Wider Economic Impacts
18 Employee Involvement/ Relationship
19 Civil Society
20 Framework Conditions and Public Policy

100
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The scoring is not an assurance engagement and does not address whether the reported information 
is accurate, complete nor reflect an appropriate picture of Toyota Motor Europe sustainability intentions, 
management, implementation or performance. 

To access Deloitte Sustainability Reporting Scorecard and information on its purpose, limitations  
and description of criteria go to www.deloitte.com/dk/scorecard. The Scorecard is complementary to 
Sustainability Reporting Guidelines from GRI. 

V Quantify Performance

21 Use of Metrics and Indicators
22 Data Quality and Accuracy
23 Trend over Time
24 Quantitative Targets
25 Interpretation and Benchmarks

VI Achieve Credibility

26 Engagement with Stakeholders
27 Balance of Issues and Suitability
28 Connection to Reality
29 Accessibility and Interactivity
30 Assurance Service

Score compared to 2008: improved stable went down
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© Toyota Motor Europe NV/SA. All rights reserved 2009

Toyota Motor Europe is a Belgian limited company 
with a registered office at:

Avenue du Bourgetlaan 60
1140 Brussels, Belgium

The Toyota European Sustainability Report 2009 is provided 
to you by Toyota Motor Europe for informational purposes only. 
For any questions, please contact:

Corporate Affairs and Planning: info@toyota-europe.com
Environmental Affairs: eaco@toyota-europe.com




